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Local Governance:

Board of Directors

The inaugural year of the MCFC has been heavily vested in the integration of 
multiple interests into our governance structure. Aside from the slight change the 
structure of the BoD in consideration of the inability to secure nominations for 
First Nations interests (AGM 2015). The MCFC has strived for diversity & 
representation on the board of directors through the following measures: 

• Interim by-laws adopted following 2016 AGM
• Proposed modification of BoD to 2 seats for each representative, to allow 

for 4 members at large. This still prevents majority of any one interest and 
opens opportunities for qualified board. Current board represents all 
interest groups including economic, environmental and social but have not 
secured nominations for First Nations.

• 5 Directors on the current elected board (2017) are under the age of 50
• A vetting process has been carried out for BoD nominees prior to 

elections. A nominee information sheet was made available at the MCFC 
AGM (2016 & 2017) and new nominees were elected as a slate vote in 
2017.

Public Participation

The MCFC has strived to achieve a high-level of public participation in operations 
and governance. There has been significant progress in engaging public 
participation in the management of the community forest, through both direct 
communication and broader outreach initiatives. Although growth in membership 
has not been as rapid as originally anticipated, public interest is still high, 
especially on social media sites.

• Following low registration for the 2015 field day, the MCFC hosted an 
operations field tour in June 2016 with great success, attended by over 25 
members of the public and shareholders. 

• Youth engagement has been promoted through hosting Envirothon 
silviculture workshop.

• As of May 1, 2017 the MCFC has 80 members holding over 100 shares. 
• Over the past 3 years the MCFC has held numerous board and committee 

meetings, 5 stakeholder sessions, 3 public information sessions, and 3 
AGM/workshops.

• Representatives from the MCFC have participated in Western Region 
Woodlot Conferences (2015 & 2016), Local Prosperity Conference (2015, 



2016), Shift Rural Conference – Dalhousie Planning Department (2015), 
NS Trails - Women and Trails Panel and Water Trails Workshop (2015), 
RPFANS Conference (2016), Union of NS Municipalities Forestry 
Workshop (2016), Forestry Lab Workshops (2016), Council of Canadians 
Biomass Panel (2016) and North Queens Business Hub - Local Business 
Panel (2017).

• Member survey ongoing May 5, 2017 - results to be made available 
summer 2017.

Information Sharing and Transparency

The success of the MCFC is founded in our ability to provide accurate and up-to-
date information regarding our operations and decision-making processes to the 
public. MCFC strives for a high level of information transparency in all its 
activities and decisions. The following initiatives have solidified our ability to do 
so:

• BoD meeting minutes are regularly posted on the MCFC website following 
BoD approval. 

• The MCFC website is frequently updated and has been built in a blog 
format. To date we have ~50 posts including guest posts by members of 
the BoD. 

• The MCFC has an active Facebook page with 428 likes to date and a 
reach of over 6,000 people from past content. 

• The MCFC has 185 people signed up for our newsletter. 8 newsletters 
have been sent to date, on quarterly/seasonal basis.

• Contact lists have been established through a member database (79) and 
through an emailing (MailChimp) service for electronic communications 
(190).

First Nations Engagement:

The MCFC has been working to develop communications with Mi’kmaq 
communities, but understands that First Nations support is founded in building 
relationships. While building these relationships, the MCFC has made some 
progress to date and will continue to build support and foster aboriginal rights on 
the land. Communications to date have been extensive; however have not yet 
achieved formal consultation.

• Sent direct email invitations for dialog in the past year and one informal 
meeting with community members in Bear River First Nation. 

• Meeting was planned in February 2016 with KMK however cancelled due 
to poor weather.

• Meeting with Mi’kmaq canoe builder in Summer 2016 to explore birch 
product sites in the MCFC, sites have also been shared staff members 
from Mi’kmawey Forestry 



• Salvage harvest of burnt pine from Seven Lake fire for the Bear River 
Seven Paddles project (Spring 2017)

• Informal meetings and conversation have occurred regularly with KMK, 
Bear River First Nation, the Mi'kmaq Forestry Initiative and Mi'kmawey 
Forestry. 

• A prospective board member representing Mi’kmawey Forestry was found 
in late 2015, however the nomination was declined due geographic 
limitations.

• Opportunity identified with the Assembly of Nova Scotia Mi’kmaq Chiefs to 
collaborate with the MCFC in the development of the St. Croix block within 
the Mi’kmaw Forestry Initiative. 

• NSDNR consulted directly with First Nations proponents on the proposal 
for the MCFC and the Crown land license agreement.

• Mi’kmaq interests and rights identified in the MCFC management plan 
engagement to occur prior to approval of MCFC management plan.

Shortcomings: 
• No documented outcomes due to lack of formal consultation/

engagement

Stakeholder Collaboration 

There is a high level of collaboration in the management of the MCFC within the 
BoD, and direct communication with the membership. The accountability and 
transparency within stakeholder engagement has also been an integral 
component to operations within the pilot phase. To date, the MCFC has fostered 
and facilitated the following engagement strategies:

• 5 stakeholder meetings in the 3 years, attendance represented 20-30 
individual groups on average.

• Membership drive is in early stages, however membership to date is 
diverse and represents a range of interests. 

o The membership is not overly represented by individuals with direct 
forestry interests.

• 79 members to date (107 shares), current trend is approximately 2 new 
members each month.

Shortcomings: 
• No membership drive to date, new membership has continued at a 

steady rate, with most new members joining for discount on firewood 
sales.

Corporate Governance

The MCFC BoD have created and approved By-Laws that demonstrate sound 
corporate governance capacity. Meeting structure surpasses typical BoD 



function, with diverse committees who serve to assist with the everyday decision-
making within the MCFC and support the MCFC manager.  All BoD decisions to 
date have been reached by consensus. Issues that require special attention, 
such as decisions regarding special management principles specifically 
pertaining to the management of the MCFC land base, have facilitated separate 
meetings to review and reach consensus. 

Shortcomings: 
• Although board members have participated in the 2017 member 

survey, no formal board survey has been completed to date. 

Local Economic Benefits:

Business Innovation

The business model of the MCFC encompasses a new way of managing Crown 
Lands in Nova Scotia. The development of timber sales and harvesting 
operations was the predominant focus of business development in the first year 
of the pilot phase, and into the second year. In 2016, the MCFC put a 
considerable amount of resources into developing our interim management plan 
and developing a firewood business. The MCFC is working on establishing new 
businesses that support local economic development and new, innovative 
forestry businesses including value-added wood products, carbon sequestration, 
recreation planning and low-grade wood market development. 

• To date the MCFC has developed several methodologies for procuring 
timber harvesting on our Crown land base. This includes tendering to 
large mills (Northern Pulp & Westfor) and hiring contractors directly 
through Westfor.
o The MCFC hopes to maintain a good marketing relationship with 

Westfor and pursue business strategies including hiring a 
contractor to work on MCFC and private lands.

o To date, the MCFC has harvested nearly 8500 tonnes in a variety of 
different product categories.

• Firewood business established in early 2016, supply agreements signed 
with the following organizations:

o Friends of Keji Cooperating Association (100 cords)
o Kejimkujik National Park and Historic Site (60 cords)
o Conway Workshop Association in Digby, NS (500 cords)
o Public sales in 2016 accounted to over 75 cords sold

• Participation in the Forest Lab Prototype “Expanding Contractor Capacity 
in Western Nova Scotia to fill the Multi-Value based Forest Management 
Gap for Private Woodlot Owners and the MCFC”

• Creation of non-timber forest products harvest agreement with Medway 
Moss (Milton, NS)

• Use of local contractors for forestry operations:



o R&C Weare  
o David Veinot
o David Zwiger
o Deal Logging
o Selby Testing & Engineering Ltd.
o Picea Forest Management
o CR Trees Forest Management 
o Forest Pro Consulting Ltd.
o Silviculture work (4 contracts through NSDNR)

• Support of North Queens Business Hub through office and boardroom 
rental

• Support of local business wherever possible

Shortcomings: 
• The framework for community investment fund has not yet been 

established. Limited revenue and profits to date have not allowed the 
MCFC to supplement local projects beyond indirect and direct 
employment. 

Financial Stability

The coop is working towards finding suitable revenue streams and additional 
compensation for the overhead costs associated with sustainable forest 
management and community forestry through lowered provincial stumpage rates. 
The DNR grant issued to the MCFC was distributed under the following structure 
(approximate values):

• $43,000 in 2014, $151,000 in 2015 and $80,000 in 2016.

The MCFC projects a positive net-project in the 2017 annual operating budget.

Financial Return

Through timber sales of the allocated AAC, the MCFC will likely generate a 
financial return to the province that is greater than the cost of funding the pilot 
phase. As of May 1, 2017 the MCFC has generated timber sales to supplement 
approximately $150,000 in provincial stumpage fees. The 2017 operational plan 
currently estimates stumpage payments at $300,000 to the Province of Nova 
Scotia throughout the duration of the pilot phase. Including the funding received 
by NSDNR, 2017 is expected to generate a positive profit for the MCFC.

Local Employment

The MCFC has generated one full-time position for a General Manager/Forester. 
The MCFC has also hired a student for an internship position in both 2016 & 
2017, helping mentor a new generation of forest professionals. The students 
(2016 & 2017) are currently enrolled in Forestry at the University of New 



Brunswick. The MCFC firewood business has also provided year-round part-time 
employment to 1 employee and seasonal employment for 3 part-time employees. 
Additional indirect employment has been supplemented through the everyday 
business operations of the MCFC including:

• Employment supplemented through timber harvesting, including local 
contractor R&C Weare who employs over 30 people in the Caledonia 
area, and more recently New Germany contractors Deal Logging and 
David Veinot. 

• Employment developed through our firewood business, including (3) 
contract positions for local youth, and contract employment for processing 
and deliveries.

• 95% of expenditures have been made to local business or with local 
contractors.

Community Leadership

The MCFC has spent a significant portion of time developing the capacity to act 
as a community leader and foster community support. Throughout the pilot 
phase, the MCFC has demonstrated community leadership through the following:

• Invitations to speak at 10 conferences, representation on 4 committees 
including the Medway Lakes Wilderness Area Stakeholder Group, The 
Western Crown Lands Interaction Committee, The North Queens 
Business Hub and the Western Woodlot Services Cooperative

• Multiple media contacts, extensive coverage (compared to similar 
businesses in area) in social media coverage.

• MCFC has received the Innovation in Practice award from Process Media, 
and the Nova Scotia Cooperative Council Community Innovation Prize.

Stewardship Capacity

Although the priority in the development of timber management capacity over the 
past year has been focused on Crown Land operations, the MCFC has 
participated directly in supporting the management of local private woodlots 
through partnership through the new Western Woodlot Services Cooperative 
(WWSC). With WWSC, MCFC will act as a service provider to woodlot owners in 
Queens, Lunenburg and Annapolis Counties, and provide the technical support 
and capacity generated in Crown Land operations for private woodlot owners. 

In order to promote sustainable woodlot management and demonstrate practices 
that are applicable to private woodlot management, the MCFC has taken the 
following measures:

• MCFC Silvicultural Management Objectives developed based on the 
NSDNR Forest Management Guides with consideration of the MCFC 



mission and objectives and are applicable to private woodlot 
management.

• Harvests in the Highway 8/Eleven Mile area exemplify larger-scale natural 
disturbances using large machinery and can serve to familiarize woodlot 
owners with harvesting completed by large machinery.

Management for Multiple Use Values

Non-Timber Forest Products

The MCFC manages for and supports the production of non-timber forest 
products. With the development of the MCFC management plan, we have 
identified possible opportunities and locations of key NTFPs including sugar 
maples for sap production; mature birch stands for Chaga mushrooms and 
Mi’kmaw crafts; specialty/unique trees for artisans; and balsam fir for fir tipping. 

One independent business, Medway Moss has been established and markets 
ground covers that are salvaged from the MCFC prior to harvest. A licensing 
system is currently in development to determine the MCFC role in the distribution 
and marketing of NTFPs, including Medway Moss. 

Aboriginal and Cultural Values 

The MCFC is developing strategies to protect the cultural values of the Mi’kmaq 
on the land base. In the draft management plan, the MCFC has developed 
procedures to ensure these values are protected and aboriginal peoples have 
continued and unlimited access to the land base. Maps identifying areas of 
cultural significance have been developed and are also included in the MCFC 
draft management plan. 

Shortcomings: 
• The lack of formal consultation with First Nations groups has limited 

the capacity for the MCFC to implement significant protection to 
culturally significant areas.

Recreation

To date, the MCFC has explored various opportunities for recreation on the land 
base. Limitations have been presented due to the short duration of the pilot 
agreement, and the inability to leverage significant financing due to limited 
assets. Building infrastructure to supplement recreational activities is costly and 
as a land manager, requires long-term commitments to develop partnerships with 
recreational groups. 



The MCFC is working with Nova Scotia Environment (Protected Areas Branch), 
Friends of the Medway Lakes and the County of Annapolis to develop a small 
footpath in the Medway Lakes Wilderness Area (MLWA) adjacent to Highway 8. 
The MCFC hopes to commence construction in summer 2017 and open the trail 
to the public in early 2018. 

In addition to this smaller trail project, the MCFC is investigating opportunities for 
funding through NS Communities, Culture and Heritage to develop a larger trail 
network between the MCFC and neighbouring protected areas. Additionally, local 
recreation/outfitting company, Whynot Adventure, now occupies a seat on the 
MCFC board and is looking to establish more backcountry camping experiences 
in the area.

In conjunction with building trail capacity, the MCFC is seeking to involve different 
user groups in an ‘asset’ mapping exercise, hoping building the capacity for a 
recreation permitting system between the MCFC and MLWA. 

Shortcomings: 
• Permit process not yet established for public use of MCFC area, access is 

still reliant the procedures of NSDNR. 

Research

The MCFC has had the opportunity to collaborate with the Mersey Tobeatic 
Research Institute (MTRI) in Kempt, NS for studies involving old growth forests, 
Species at Risk and aquatic research in the MCFC landbase.

Following the Seven Mile Lake fire, the MCFC has made numerous contact in the 
academic community to establish research within the landbase, including a fire 
research tour held in fall 2016. The MCFC intends to apply to Sustainable 
Forestry Initiative (SFI) fall community and conservation development grant in 
partnership with MTRI and Parks Canada to examine impacts of human-caused 
fires on Acadian Forest regeneration.

Soil sampling with NSDNR was completed immediately following the Seven Mile 
Lake fire and secondary sampling will occur in Fall 2017.

Potential and Existing Research Partners Include:
• NSDNR, MTRI, Dalhousie University, Parks Canada, Bear River First 

Nations, Westfor Management Inc. and Clean Annapolis River Project

Internal research planned to date includes:

• Research trial for alternative silviculture in Spruce/Pine vegetation types 
with NSDNR and Westfor (Summer 2017)



• Development of carbon inventory for sequestration data collection, 
(ongoing) Summer 2017.

• Ongoing research on the viability of community forest projects in Nova 
Scotia.

Shortcomings: 
• List to prioritize research needs has not yet been developed, although 

steps have been made to identify pre-existing projects in the area for 
the MCFC management plan.

Education and Training

The MCFC is working to develop various education and training opportunities for 
the local community. With MCFC partners, we have made the following 
advancements in training and education opportunities: 

• Hosted Envirothon event in April 2016
• Working to develop and improve contractor capacity with team members 

of the Forestry Lab
• Co-hosted Women in Forestry field day in November 2016 to promote and 

stimulate female involvement and employment in forestry and woodlot 
management. 

• Host Dalhousie Environmental Science field course (August 2017)

Shortcomings:
• Formal list of educational opportunities not yet created to date.

Environmental Quality

Forest Health and Certification

As of February 29, 2016 the MCFC land base no longer holds certification 
through the Forest Stewardship Council (FSC). The decision by the NSDNR to 
relinquish the certificate was done in consideration that they will maintain 
certification through the Sustainable Forestry Initiative (SFI) on all former 
Bowater lands including the MCFC land base. 

Given that the MCFC management plan has been developed in reference to the 
existing Medway District Management Plan, which was FSC certified, operations 
will continue as though the landbase is certified through both SFI and FSC. In the 
future, in order to develop new revenue streams from business opportunities in 
the sale of carbon offset credits; the MCFC plans to independently finance FSC 
certification through partnership with a woodlot owner partner group.

• Currently, the MCFC maintains SFI certification through financial support 
by the Province of Nova Scotia. 



Management Plan

The MCFC has developed an interim management plan based on the current 
Medway District Management plan and modified according to the MCFC mission 
and objectives. The Interim management plan has undergone extensive public 
review, and the MCFC is currently in negotiations with NSDNR regarding the 
adoption of the management plan in conjunction with the conclusion of the pilot 
phase  

Quality of Forest Practice

The MCFC has developed management practices that are in accordance to the 
Code of Forest Practices. Through the guidance of the existing Medway District 
Management Plan and the MCFC mission and objectives, the management plan 
reflects a high quality of forestry practice. Special considerations that have been 
made to ensure environmental quality and best management practices include:

• Special management practices including Biodiversity-Rich Landscapes, 
SAR and HVCF were considered during the development of the MCFC 
management plan. 

• SAR table developed in partnership with the Atlantic Canada Conservation 
Data Centre, and peer-reviewed by provincial and local experts.

• All contractors hired have met the minimum requirements for operating on 
Crown Lands.

• Extensive training completed for MCFC manager including, Nova Scotia 
Environment Watercourse Assessor, Forest Ecosystem Classification and 
Pre-Treatment Assessments and Ontario Tree Marking Certification.

Forest restoration projects on the Seven Mile Lake fire area have been planned 
for 2017-18 and include tree planting and watercourse remediation, working with 
partners including Clean Annapolis River Project and Forest Recovery Canada. 


