
Medway Community Forest Cooperative Ltd. 
Annual Report 2018 

 
Local Governance: 

 
Board of Directors 

 
The MCFC has continued to support a Board of Directors (BoD) that represents a 
wide-variety of interests and value from within the community. The MCFC has 
undergone four board nominations (2015, 2016, 2017 & 2018), with an appropriate 
amount of turnover for our board members.  
 

• Current board represents all interest groups including economic, environmental 
and social but have not secured a formal nominations for First Nations interest 
groups. 
• 3 Directors on the current elected board (2018) are under the age of 50 
• A vetting process has been carried out for BoD nominees prior to elections. A 
nominee information sheet is made available at the all MCFC AGMs, and new 
nominees were elected as a slate vote in 2018. 
• 2018 nominees included:  

o Craig Hartlen – Economic seat 
o Jill Francis – Member at Large -  First Nations 

 
 

Public Participation 
 

The MCFC has strived to achieve a high-level of public participation in operations and 
governance. There has been significant progress in engaging public participation in the 
management of the community forest, through both direct communication and broader 
outreach initiatives. Social media continues to be our most direct and effective means 
of communicating to MCFC members and the wider community through Facebook and 
Instagram. 

 
• As of December 31, 2018 the MCFC had 123 members.  
• Representatives from the MCFC have participated or sponsored the following 

conferences and public events in 2018:  
o Women in Forestry Workshop Series 
o Western Region Woodlot Owner Conference  
o Eastern Region Woodlot Owner Conference 
o Forest Nova Scotia Annual General Meeting and Conference 
o Woodlot Owner of the Year Award Field Day 
o Western Woodlot Services Cooperative AGM 
o ECANUSA Forest Science Conference 

• The MCFC hosted a series of summer events in 2018 including: 



o Old Growth Forest Tour 
§ A guided hike led by old growth forest researcher Colin Gray 

through an old growth hardwood stand on MCFC property 
• 10 attendees 

o Forest Fair and Market 
§ An outreach event to create connections between artisans selling 

forest related products like maple syrup or turned bowls and the 
public while creating awareness of the MCFC with the general 
public 

• 17 vendors and over 100 attendees 
o Trail Building Volunteer Day 

§ Community members met to help improve the Four Mile Stillwater 
trail 

• 10 attendees 
o Operations Tour 

§ A tour of an active harvest on the MCFC land base to teach the 
public how the MCFC does forestry differently 

• 8 attendees 
o Wild Foods Workshop with East Coast Wild Foods 

§ A foraging workshop led by East Coast Wild Foods and dinner with 
foraged ingredients prepared by a chef 

•  20 attendees 
o Mushroom Foraging Workshop 

§ A workshop led by local expert, Rick Frail which focused on 
foraging for wild edible mushrooms on the MCFC landbase 

• 18 attendees 
 

 
Information Sharing and Transparency 
 
The success of the MCFC is founded in our ability to provide accurate and up-to-date 
information regarding our operations and decision-making processes to the public. 
MCFC strives for a high level of information transparency in all its activities and 
decisions. The following initiatives have solidified our ability to do so: 

 
• All meeting minutes for the BoD are posted quarterly on the MCFC website 

following board approval.  
• The MCFC website is regularly updated and has been built in a blog format. To 

date we have 67 posts including guest posts by members of the BoD.  
• The MCFC has an active Facebook page with over 714 likes to date and a reach 

of over 9,000 people from past content.  
• The MCFC has 387 people signed up for our newsletter. Quarterly newsletters are 

sent to all subscribers and members.  
• Contact lists have been established through a member database (123) and 



through an emailing service (MailChimp) for electronic communications (387). 
 

First Nations Engagement 
 

The MCFC has been working to develop meaningful engagement with Mi’kmaq 
communities, but understands that First Nations support is founded in building 
relationships. While building these relationships, the MCFC has made some progress 
to date and will continue to build support and foster aboriginal rights on the land. 
 
A member of the Mi’kmaq community joined the MCFC BoD in 2018 and will be 
serving as a Member at Large - First Nations Interests.  
 
Stakeholder Collaboration  

 
There is a high level of collaboration in the management of the MCFC in the BoD, and 
direct communication with the membership. The accountability and transparency 
within stakeholder engagement has also been an integral component to operations 
within the first year of the pilot phase. In 2018, the MCFC has fostered and facilitated 
the following engagement strategies: 

 
• We did not hold a stakeholder meeting in 2018 due to limited progress on 

negotiations with the Nova Scotia Department of Lands and Forestry (NSDLF) 
and uncertainty regarding the path of the pilot going forward. 

• Membership to date is diverse and represents a range of interests.  
• The membership is not overly represented by individuals with direct forestry 

interests, however the BoD has developed to have better representation from 
individuals with environmental interests. 

• 123 member shareholders as of December 31, 2018 (156 individual shares), with 
an increasing trend of approximately 1 new members each month. This trend 
has been picking up significantly in early 2019 with about 6 new members every 
month. 

 
Shortcomings:  

 
Due to technical difficulties, the MCFC website was not able to take online membership 
from 2017-late 2018. We assume this likely implicated the volume of new members 
purchasing shares. 
 
Corporate Governance 

 
The MCFC BoD operate through our internal by-laws that demonstrate a sound and 
transparent corporate governance capacity. MCFC meeting structure surpasses typical 
BoD function, with diverse committees who serve to facilitate the everyday decision-
making within the MCFC and support the MCFC manager.  All BoD decisions to date 
have been reached by consensus. Issues that require special attention, such as 



decisions regarding special management principles on the MCFC land base, have 
facilitated separate meetings to review and reach consensus. 

 
 

Local Economic Benefits  
 

Business Innovation 
 
In our 4th year of operation the MCFC continued to work on negotiations with the 
NSDLF to obtain a long-term license agreement. Primary revenue sources for the 
MCFC include the sale of firewood to the general public and other vendors, sale of 
Crown land stumpage and some revenue from private woodlot services.  
 
In 2018, the MCFC explored the feasibility of developing a 12 site, back-country style 
campground in light of the temporary closure of front country camping in Kejimujik in 
2020. With administrative support from NSDLF, we’re looking forward to developing 
our ecotourism revenue streams in 2019.  
 
Business Highlights from 2018: 

 
• The MCFC did not actively pursue harvesting on the license area due to limited 

market opportunities and lack of certainty surrounding our long-term license 
agreement.  

o In late 2018, the MCFC signed a timber harvest agreement with Westfor 
Management Inc. for approximately 4000 GMT of fiber from 3 different 
harvest areas. 

• The MCFC primarily sold firewood to the public and was no longer an active 
supplier to Kejimkujik National Park and Historic Site due to their desire to 
procure a kiln-dried product to help limit the spread of invasive forest pests. 

• Continued collaboration with landscape moss producer, Medway Moss  
• Use of local contractors: 

o R&C Weare Logging 
o Van Dyk Excavation & Trucking 
o Van Dyk Blueberries 
o David Zwicker 
o Lewis Logging 
o Forest Pro Consulting Ltd. 
o Westfor Management Ltd.  

• Support for the North Queens Business Hub through office and board room rental  
• Early development of the Nova Scotia Working Woodlands Trust, a charitable 

entity aiming to uphold the long-term stewardship of family working woodlands 
in Nova Scotia, through working forest community easements.  

 
 

Shortcomings:  



 
A framework for community investment has not yet been established. Limited revenue 
and profits to date have not allowed the MCFC to supplement local projects beyond 
indirect and direct employment.  

 
 
Financial Stability 

 
The coop is working towards finding suitable revenue streams and additional 
compensation for the overhead costs associated with sustainable forest management 
and community forestry. Following negotiation for a long-term agreement this will likely 
take form of an additional administrative allowance on stumpage payments to NSDLF 
and increased license area.  
 
Although the MCFC reached the end of the original 3-year pilot project agreement in 
2018, we continued to operate through an automatic 12-month extension given active 
negotiations with NSDLF. 
 

 
Financial Return 
 
The MCFC has not meet the conditions for financial return to the province through 
stumpage payments during the pilot phase. As of April 1, 2019 the MCFC has paid the 
province $248,032.08 of the initial $274,000 of funding that was allocated to MCFC for 
the duration of the pilot phase. 
 
Although the MCFC was not able to return payment on the initial grant, the province 
provided an additional $65,000 in funding for early negotiations to keep the MCFC 
operating with a suitable float. Following March 31, 2019, it is anticipated the MCFC 
will require additional funding to maintain operations during ongoing negotiations for a 
long-term agreement.  
 
Shortcomings 
 
The MCFC has not been able to repay the start-up funding within the duration of the 
pilot phase.  

 
 

Local Employment 
 
The MCFC has generated one full-time position for a General Manager/Forester. As in 
previous years, the MCFC hired a student for an internship position in summer 2018. 
Additional indirect employment has been supplemented through the development of 
the MCFC including: 

 



• Indirect employment supplemented through timber harvesting, workshops and 
procurement of goods and services 

• Further employment to be developed through firewood business, including 
contract positions for local youth, and contract employment for processing and 
deliveries. 

• Where ever possible, expenditures have been made to local business or with local 
contractors. 

 
Community Leadership 

 
The MCFC has spent a significant portion of time developing the capacity to act as a 
community leader and foster community support. Over the past year and a half the 
MCFC has demonstrated community leadership through the following: 
 

• Invitations to speak at several public events including the North Queens Board of 
Trade AGM and  

• Hosting field courses including two Dalhousie Environmental Science field 
courses.  

• Participation in UNESCO Biosphere Reserve Tree Planting Project with North 
Queens Community School 

 
ï  
Stewardship Capacity 

 
Although the priority in the development of timber management capacity over the past 
year has been focused on Crown Land operations, the MCFC has participated directly 
in supporting the management of local private woodlots through partnership with the 
Western Woodlot Services Cooperative (WWSC). Through the WWSC, MCFC staff help 
provide management services to woodlot owners in Lunenburg, Queens and Annapolis 
Counties. 
 
Through research and conversations with woodlot owners and management groups, 
the MCFC has identified the need to develop a land trust specific to working forest 
easements to uphold the stewardship legacy of woodlot owners. In 2018, we 
completed research on how to develop a land trust, and interviewed woodlot owners, 
and similar land trusts from other regions. The Nova Scotia Working Woodlands Trust 
is now actively meeting to develop the policies and procedures to hold working forest 
community easements as a service to private woodlot owners.  

 
 

Management for Multiple Values 
 

Non-Timber Forest Products 
 



The MCFC manages for and supports the production of non-timber forest products. 
With the development of the MCFC management plan, we have identified possible 
opportunities and locations of key NTFPs including sugar maples for sap production; 
mature birch stands for Chaga mushrooms and Mi’kmaw crafts; specialty/unique trees 
for artisans; and balsam fir for fir tipping.  

 
One independent business, Medway Moss has been established and markets ground 
covers that are salvaged from the MCFC prior to harvest. We have identified the need 
for a licensing system to determine the MCFC role in the distribution and marketing of 
NTFPs, including Medway Moss.  
 
In 2018 the MCFC worked to create partnerships for future collaboration with local 
artists and artisans who work with non-timber forest products through the Forest 
Market and Fair. 

 
Aboriginal and Cultural Values 

 
The MCFC is developing strategies to protect the cultural values of the Mi’kmaq on the 
land base. In the draft management plan, the MCFC has developed procedures to 
ensure these values are protected and aboriginal peoples have continued and 
unlimited access to the land base. Maps identifying areas of cultural significance have 
been developed and are also included in the MCFC draft management plan.  
 
In the development of the Four Mile Stillwater Trail, the MCFC received comment from 
Kwilmu’kw Maw-klusuaqn Negotiation Office (KMKNO) regarding potential 
archeological sites in the area. Due to this sensitivity, the construction of the trail 
followed ‘no-dig’ procedures.  

 
Shortcomings:  
 
Lack of formal consultation with First Nations groups has limited the capacity for the 
MCFC to implement significant protection to culturally significant areas. 

 
Recreation 

 
To date, the MCFC has explored various opportunities for recreation on the land base. 
Limitations have been presented due to the short duration of the pilot agreement, and 
the inability to leverage significant financing due to limited assets. Building 
infrastructure to supplement recreational activities is costly and as a land manager, 
requires long-term commitments to develop partnerships with recreational groups.  
 
In 2018 the MCFC finished plans in cooperation with the NS Department of 
Environment to update an existing trail in the Medway Lakes Wilderness Area in the 
Four Mile Stillwater region of the Mersey River. A trail building volunteer day in 
collaboration with Cobequid Consulting was organized and members of the MCFC 



board as well as people from the community showed up to prepare the trail for future 
hikers. 
 
The idea of establishing backwoods campsites was proposed to the MCFC board to 
create an opportunity for ecotourism and recreation on the MCFC land base. 
 
Shortcomings:  
 
Permit process not yet established for public use of MCFC area, access is still reliant 
the procedures of the NSDLF.  

 
Research  
 
The MCFC has had the opportunity to again collaborate with the Mersey Tobeatic 
Research Institute (MTRI) in Kempt, NS for studies involving old growth forests, 
Species at Risk and aquatic research (creel census) in the MCFC license area. In 2017, 
we completed a research trial for alternative silviculture in Spruce/Pine vegetation 
types with NSDLF and Westfor Management Inc.  
 
In partnership with MTRI the MCFC participated in the Adopt a Stream program for the 
second year in 2018 and installed a fish passage culvert north of Salmon Lake at the 
West Branch Rd. The MCFC also partnered with NSDLF to mitigate impeded fish 
passage due to a declining informal ATV bridge in the Pony Lakes Area and NSDLF 
generously funded the installation of a new culvert. 
 
The MCFC also assisted the University of New Brunswick with the collection of red oak 
genetic samples for DNA extraction and genotyping. Samples were collected in the 
Nine Mile Woods region of the MCFC and will be compared to red oaks found in 
Germany.  
 
In 2018, the MCFC identified the need for a baseline biodiversity study, which will 
commence in summer 2019.  

 
Potential and Existing Research Partners Include:  
 
NSDLF, MTRI, Dalhousie University, University of New Brunswick, Parks Canada, Bear 
River First Nations, Westfor Management Inc., Clean Annapolis River Project and 
others 

 
Shortcomings:  
 
 Ongoing research on the viability of community forest projects in Nova Scotia.  
List to prioritize research needs has not yet been developed, although steps have been 
made to identify pre-existing projects in the area for the MCFC management plan.  
Education and Training 



 
The MCFC is working to develop various education and training opportunities for the 
local community. With MCFC partners, we made the following advancements in 
training and education opportunities in 2018:  
 

• Participation in planning Women in Forestry field days  
• Hosted forest operations tour 
• Hosted two field tours with Dalhousie University  
• Assisted with field tour for Clean Annapolis River Project’s youth outreach 

program 
 
Shortcomings: 
ï List of educational opportunities not yet created to date. 

 
 
Environmental Quality 

 
Forest Health and Certification 

 
Given that the MCFC management plan has been developed in reference to the 
existing Medway District Management Plan, which was FSC certified, operations will 
continue as though the landbase is certified through both SFI and FSC. In the future, 
the MCFC plans to independently finance FSC certification either independently or in 
partnership with a woodlot owner certification group. Currently, the MCFC maintains 
SFI certification through financial support by the Province of Nova Scotia.  

 
Management Plan 
 
The MCFC has completed a draft management plan for the forest in anticipation of a 
long-term license agreement. The management plan is currently being reviewed by the 
Department of Lands and Forestry and will be updated as needed pending the 
approval of a long-term license agreement. The MCFC continues to follow the NSDLF 
Medway District Management Plan for operations, and includes additional special 
practices from the MCFC in harvesting operations.  
 
 
Quality of Forest Practice 

 
 

In 2018, the MCFC was actively involved in the Nova Scotia Forest Practices Review 
and received several endorsements within Dr. William Lahey’s final recommendations. 
The MCFC was able to share the research on ecologically-based forest management 
practices, particularly in the application of the Forest Management Guides. By 
presenting alternatives to traditional forest management practices, the MCFC aims to 



promote harvest practices that encourage multiple values, adaptability and resiliency, 
rather than growing trees solely for timber values.  
 
The MCFC management plan was developed to follow management practices that are 
in accordance to the Code of Forest Practices. Through the guidance of the existing 
Medway District Management Plan and the MCFC mission and objectives, the 
management plan reflects a high quality of forestry practice, and precautionary 
principles in maintaining environmental quality.  
 

 
 


