
 
 

Medway Community Forest Co-operative (MCFC) Interim Board 

Minutes from Meeting:  Jan 12th 2015 

In attendance: Will Martin, Shawn Meisner, Peter Jones, Jane Barker, Tom Berry, Kent Dykeman, Jim Crooker, 
Elliot Payzant, Andy Looke, Paul MacDonald. 

Agenda 

Will had circulated a proposed agenda on Basecamp prior to the meeting. Elliot moved that the agenda be 
accepted. Seconded by Paul. Motion carried. 

Approval of the minutes of the last meeting: 
Minutes of the previous meeting on the 9th December had been posted on Basecamp and were reviewed. 
Peter moved that minutes be approved; seconded by Jim. Motion carried. 
 
Crown land agreement  
Will reported that the Mi’kmac had requested and been given more time to respond to the agreement before 
signing, and that Richard Bridges had read the document and given legal advice, which had been posted on 
Basecamp. The main points discussed were: 

• Indemnification and insurance: contracts must be clear about liabilities, and in particular, it is very 
important that fluid storage and handling, and fire risk are very clear and dealt with comprehensively 
in the SOP’s. 

• Property taxes: as we are under a volume agreement, we should not be liable for taxes. This should be 
clarified prior to signing. 

• Road costs: these are substantial and we should be sure of our budget. 
• Access and public liability on roads: there is a need for clarity and policy around access and liability. 

We should request a list of current harvest allocations using roads within the community forest. 
 
Peter motioned that, barring any substantial changes, the MCFC board accepts the current agreement 
with DNR. Seconded by Andy. Motion carried. 
 

Funding agreement: we still don’t have a final agreement, but is awaiting Ministerial approval this week for: 
 

• $171,800 for year 1 ($43,500 from Jan – March 31st,) 
• C. $90,000 for year 2 
• C. $50,000 for year 3 

 
The approval will be for the total three-year budget, and will include $36,000 advance payment to help with 
cash flow from the outset. 
 
 
 
 



 
Staff hiring process 
 
Shawn recused himself from the meeting due to a conflict of interest. 
The hiring committee reported that of the applications for the post, three candidates had been interviewed. 
Recommendations for the favoured candidate, Mary Jane Rogers, had been posted on Basecamp. Because of 
her relative lack of experience, the board then discussed possible scenarios for achieving the deliverables for 
the coming year. The option of re-advertising the position in the hope that a more qualified individual could be 
found would result in time delays, and possibly no progress.  
 
Paul moved that the MCFC hire Mary Jane Rogers as the General Manager with a six-month probationary 
period, and that a letter of offer be sent after being circulated to the Board. Seconded by Elliot. Motion 
carried. 
 
Will circulated a copy of proposed contract from Shawn for supportive work. It was decided by the board that 
hiring a General Manager should take priority at this stage, and that contracts necessary to support Mary 
Jane’s position should be considered at a later date. 
 
Website 
Will presented some of the pages and features of the website to the board. Pending some content being 
added and some board biographies, it should be ready for launch when the agreement is signed. The site 
allows the board or staff to change content and images as required.  
 
Financials 
Will had circulated and presented a financial forecast on Basecamp showing different business scenarios. The 
board are encouraged to take the spreadsheets and work with them to produce alternative budget scenarios 
to help guide MCFC targets. In working with these forecasts, it will be important to ensure that some of the 
bids are affordable to smaller contractors. 
 
Other business: 
 
Private Landowner Business Development: 
Jane reported that several board members were due to meet on the 14th to discuss how the MCFC could 
deliver services/work with private landowners to mutual benefit. MCFC representatives and other individuals 
representing organizations who deliver services to woodlot owners would also be attending a meeting on the 
19th January to discuss the formation of a private lands service area/areas in SW Nova Scotia. 
 
Paul made a motion to pay Royce Ford for PTA work already completed as budgeted. Seconded by Shawn. 
Motion carried. 
 
 
Next Board Meeting: Monday 9th February 
 
 
 



Medway Community Forest Co-operative (MCFC) Interim Board 

Minutes from Meeting:  February 9th 2015 

In attendance: Will Martin, Shawn Meisner, Peter Jones, Jane Barker, Tom Berry, Kent Dykeman, Jim Crooker, 
Elliot Payzant, Andy Looke, Paul MacDonald, Mary Jane Rodger (newly appointed MCFC General Manager). 
 
Approval of the minutes of the last meeting: 

Minutes of the previous meeting on the 12th January 2015 had been posted on Basecamp and were reviewed. 
Andy moved that the minutes be approved; seconded by Paul. Motion carried. 
 

Matters arising from the minutes 

The crown land tenure agreement between the MCFC and DNR was signed on January 30th at the Maitland 
Bridge Hall. There had been a lot of positive press about the announcement and website launch.  It was 
agreed to post the official letter confirming full funding on the website. 
There was some discussion about wording used in publicity to ensure the right message is given to the public 
and the province. 
 

Outreach 

The MCFC Board has been asked to give testimony at the Standing Committee on Natural Resources on April 
16th, as well as at the Registered Professional Foresters Conference at the end of March. It was agreed that 
these events should be posted on to the board on Basecamp so that board members can discuss 
representation. 
 
Private Land Management Services 

Several board members had met to look at how the MCFC can work with private landowners to mutual 
benefit. Three topics were discussed: 

• What private landowners are looking for 
• What services the MCFC may be able to provide 
• What the next steps might be 

More details minutes from the meeting had been posted on Basecamp. 
 
Some board members had also attended a partner meeting to explore the concept of a service area model for 
private landowners in south western Nova Scotia. Although there may be parallels in between the MCFC 
private land business development and a western service area, the two should be distinct: the service area is 
likely to take some time to develop, whereas the MCFC is keen to start working with private landowners as 
soon as feasible; indeed, they are an important part of the business plan. 
Jane to call another MCFC private land management services meeting to discuss what pieces need to be in 

place to move this forward. 
 
Community Engagement 

 
Working backwards from a target of having the MCFC inaugural AGM in early-mid April, there needs to be at 
least three community meetings before that date to: 

• Share information with the public 
• Gain a sense of community objectives 



• Identify sites of significance  
• Solicit MCFC membership 

The format this may take will be a combination of presentations, small table discussions, and map tables for 
the public to annotate sites of interest/concern. 
 
It was decided that there should be three evening meetings in Caledonia, Annapolis Royal, and New Germany. 
The MCFC should ask the Bear River First Nations if the community would be interested in a visit from the 
MCFC. Following these meetings there should be a follow up 4-hour strategic planning session at a Saturday 
workshop in Caledonia. Board members closest to the relevant communities could help at the sessions. 
Jim made a motion to roll out these meetings using an appropriate portion of the proposed budget ($12,500). 

Seconded by Shawn. Motion carried. 

 

Finances 

Insurance: Only one quote had been received to date, and it seemed somewhat excessive. It was agreed that 
we should get more quotes. Board members with recommendations should post them on Basecamp. We 
should be made clear that any contractors used will carry their own insurance. 
Staff payroll: direct deposit was recommended as the best method for payment. Mary Jane to deal with 
requirements for Workers Compensation. Having an independent book-keeper for payroll was recommended, 
and a couple of local suggestions were made.  
Will to ask Joanne Berry first. Jane to ask Laura Moores if Joanne can’t help us. 

Purchases: There are several items such as that exceed staff personal finances needed for setting up the 
coming work period such.  
Paul made a motion that Will can approve an advance payment to cover these costs. Seconded by Elliot. 

Motion carried. 

A Credit Union Global Payment card is like a credit card but only spends debited funds, and individual 
transactions and monthly total limits can be set.  
Elliot made a motion that the MCFC should apply for a Global Payment card limit with of $500 per month for 

incidentals. Seconded by Andy. Motion carried. 

Stipends and mileage claims: the board had previously voted to accept a Chair’s stipend of $1000/month for 
the first year, and a stipend of $500/annum for the secretary and treasurer. Mileage claims were also 
discussed; there was some confusion over whether mileage for travel to board meetings was included.  
Jane to check back in previous minutes for clarity. 

Tax liability: this had been estimated at $9000 for the first year based on cash flow projections and was 
included in the budget. 
Conflicts of interest: 
There was some discussion the need for clarity about contract work, rates of remuneration and a protocol for 
when a conflict of interest arises for board members.  
 
By-laws 

There was a brief discussion about the difference between board and membership by-laws, and between by-
laws and policies. 
 Draft by-laws will be posted on Basecamp and should be reviewed and edited by all board members with a 

view to finalizing at the next board meeting. 

 

Next Board Meeting: Monday 9th March. 3:00 – 6:00pm 



Medway'Community'Forest'Co2operative'(MCFC)'Inaugural'AGM'
'
April'18th'2015,'3:00pm,'Caledonia'Masonic'Hall.'
'
Board'members'present:!Will!Martin!(Chair),!Shawn!Meisner!(Vice5chair)!Kent!Dykeman!
(Treasurer),!Jane!Barker!(Secretary),!Elliot!Payzant,!Peter!Jones,!,!Andy!Looke,!,!Jonathan!
McLelland,!Jim!Crooker.!
Regrets:!Tom!Berry.!
!
As!this!is!the!Co5ops!inaugural!AGM,!there!are!no!minutes!from!a!previous!AGM.!
!
Treasurer’s'Report'
(See!attached!report).!
No!shares!are!shown!as!revenue!in!the!report!as!the!MCFC!didn’t!sell!any!shares!till!2015.!
!
Shawn!Meisner!made!a!motion!to!accept!the!treasurer’s!report;!seconded!by!Paul!MacDonald.!
Motion!carried.!
!
Budget'Forecast:'The!budget!forecast!was!presented!to!the!membership!(see!attached).!The!
question!was!raised!about!whether!funds!could!be!carried!into!successive!years!if!not!spent!in!
the!allocated!year.!It!was!confirmed!that!the!funding!is!for!three!years!and!amounts!per!
annum!are!a!payment!schedule!to!reflect!projected!spending!and!income,!but!carry5over!of!
funds!would!be!allowed.!As!the!MCFC!has!no!assets,!there!is!nothing!to!secure!a!loan!against,!
hence!the!seed!funding!from!the!province.!Ultimately,!the!MCFC!seeks!to!build!a!cash!flow!
buffer.!
'
Jim!Drescher!motioned!to!accept!the!proposed!budget!forecast!as!presented,!seconded!by!
Tommy!Lutz.!Motion!carried.!
!
Interim'Evaluation'Highlights'
The!five!basic!principles!that!the!evaluation!criteria!were!based!upon!were!presented,!and!an!
update!of!which!criteria!the!board!had!made!progress!on!already!was!given!(see!attached!
summary).!
!
Matters'Arising'
'
Membership'fees/shares:!these!are!not!shown!in!the!budget!forecast!in!the!short!term!they!
will!be!held!in!a!reserve!fund,!so!that!should!shareholders!wish!to!withdraw,!their!funds!could!
be!repaid.!This!will!be!reviewed!as!the!Co5op!grows,!and!ultimately!the!aim!is!to!reinvest!
shares!into!the!development!of!the!MCFC.!The!MCFC!currently!has!a!membership!of!44!
holding!50+!shares.!



!
Operation'plans:!A!question!was!raised!about!the!MCFC’s!obligation!to!use!the!existing!Abitibi!
Bowater!Management!Plan.!It!was!confirmed!that!the!plan!had!been!used!to!identify!harvest!
blocks!that!were!lower!risk!and!of!relatively!easy!access!to!initiate!harvesting!until!a!new!
management!plan!is!developed.!Although!the!areas!have!been!selected!from!the!Bowater!
plan,!the!MCFC!Interim!Board!have!developed!its!own!harvest!prescriptions.!
!
Election'of'Directors'
A!resolution!for!the!transition!of!the!Interim!Board!to!an!elected!board!was!presented!(see!
attached).!Jonathan!moved!that!the!resolution!be!adopted;!seconded!by!Paul.!Motion!carried.!
!
Thanks!was!given!to!the!Interim!Board!for!their!commitment!and!dedication,!and!members!
who!were!willing!to!re5stand!for!election!were!asked!to!identify!themselves.!Biographies!of!the!
six!nominees!standing!for!election!were!circulated!amongst!those!present,!and!names!were!
read!out.!These!were:!
!
Angelika!Waldrow!!
Donna!Crossland!
Katie!McLean!
Royce!Ford!
Peter!Van!Dyk!
Tommy!Lutz!
!
Paul!moved!to!acclaim!all!nominees!to!the!new!Board!of!Directors;!seconded!by!Andy.!Motion!
carried.!
!
By5laws!
By!laws!for!the!Board!are!now!in!draft!form.!The!new!board!will!finalize!these!and!circulate!to!
all!MCFC!members!along!with!the!AGM!minutes.!
!
A!date!for!the!first!elected!board!meeting!was!set!for!27th!April.!
!
Meeting!adjourned!at!4:05pm.!
!
!
!!
!



Medway'Community'Forest'Co2operative'(MCFC)'Interim'Board'

Minutes'from'Meeting:''April'27th'2015,'7:00pm,'MTRI'

In'attendance:"Mary"Jane"Rodger,"Royce"Ford,"Elliot"Payzant,"Andy"Looke,"Will"Martin,"Peter"Jones,"Angelika"
Waldow,"Donna"Crossland,"Katie"McLean,"Jim"Crooker,"Peter"Van"Dyk,"Jane"Barker."
'
The"new"Board"members"were"welcomed"and"everyone"gave"a"brief"introduction"of"their"background"and"
interests."
"
Will"gave"a"recap"of"the"evolution"of"the"community"forest"concept"and"interim"board"activities"over"the"last"
year"and"a"half"to"bring"all"new"board"members"up"to"date."He"also"outline"what"he"saw"as"the"two"overL
arching"roles"of"the"new"Board:"to"operate"the"community"forest"as"a"business;"and"to"enable"wider"
conversations"about"the"best"way"of"doing"forestry"in"Nova"Scotia."
""
Election'of'Executive/Officers'
Chair:"Elliot"nominated"Will"Martin."Will"accepted."Elected"by"acclamation."
Treasurer:"Elliot"nominated"Peter"Jones."Peter"accepted."Elected"by"acclamation."
Secretary:"Jim"nominated"Katie"McLean."Katie"accepted."Elected"by"acclamation."
Vice"Chair:"Peter"Jones"nominated"Elliot"Payzant."Elliot"Accepted."Elected"by"acclamation."
!
Signing"officers:!after!discussion,!Peter!Van!Dyk!moved!that!Will,!Elliot,!Jane!and!Mary!Jane!these!be!accepted!
as!signing!officers;!seconded!by!Andy.!Motion!carried.!
Lahave"Credit"Union"will"need"to"be"informed"of"new"signing"officers,"and"names"of"new"Board"members"and"
executive"officers"need"to"be"sent"to"the"Registry"of"Joint"Stocks.""
Katie!to!write!to!Lahave!Credit!Union!and!Registry!of!Joint!Stocks!to!inform!them!of!changes.!!
"
Draft'By2Laws'
ByLlaws"had"been"drafted"by"the"Interim"Board,"but"it"was"felt"that"they"should"be"adopted"by"the"elected"
Board."!
Will!to!circulate!on!Basecamp!for!questions!comments!so!that!the!final!draft!can!be!brought!to!the!next!Board!
meeting!for!approval.!!
"
The"issue"of"holding"seats"open"for"First"Nation"representatives"was"raised."We"need"to"make"a"sincere"effort"
to"encourage"them"to"join"the"board."They"have"been"very"preLoccupied"in"negotiations"around"the"First"
Nations"Forestry"Initiative"in"the"St."Margaret’s"Bay"area,"and"there"are"good"opportunities"for"shared"learning"
and"the"processes"involved"in"community"forestry."There"are"Mi’kmaq"reserve"lands"and"cultural"initiatives"
(Seven"Paddles)"very"close"to"the"MCFC"land"base,"and"all"bands"have"treaty"rights"on"Crown"land,"so"inclusion"
is"very"important."The"Board"were"invited"to"work"on"strengthening"this"relationship."A"suggestion"was"made"
to"host"an"open"Mi’kmaq"gathering"in"the"Community"Forest"as"something"which"may"do"this."
"
Board'Communication'Tools'
Email"and"Basecamp"are"the"onLline"communication"tools"that"has"been"used"to"date."The"new"board"
members"generally"felt"comfortable"using"this"method"of"communicating"and"fileLsharing."The"ability"to"sort"
files"and"make"them"more"accessible"needs"investigating.""
Mary!Jane!will!repost!some!background!documents!such!as!the!agreement,!existing!management!plan,!draft!
tender!and!harvest!prescriptions!on!Basecamp!to!make!them!easier!to!find.!!
Much"of"the"information"on"Basecamp"is"now"redundant."
Will!to!archive!any!redundant!data.!!



'
Work'planning'and'committees'
Previous"committees"were:"Operations;"Business"Development;"Community"Outreach;"Governance;"and"
Private"Woodlot"Management"Services."The"work"of"the"governance"committee"is"mostly"done"now,"but"the"
other"four"committees"should"remain"active."One"board"member"should"act"as"chair"of"each"committee"and"
volunteers"from"the"board"were"invited"to"join"the"committee/s"they"felt"their"interests"most"aligned"with."The"
committees"are"not"closed;"any"board"members"may"take"part"in"them,"and"other"community"volunteers"
should"be"encouraged"to"join.""Will"has"a"de"facto"seat"on"all"committees"as"chair."
"
Committee"members"are"now"as"follows:"
Operations:"Andy,"Royce,"Peter"J.,"Tommy,"Donna."
Business"Development:"Angelika,"Peter"Van"Dyk,"Jim,"Elliot,"Tommy."
Community"Outreach:"Jane,"Katie,"Donna,"Angelika."
Private"Woodlot"Management"Services:"Jim,"Tommy,"Jane,"Royce.""
Peter!J.!moved!that!the!above!committees!be!adopted;!seconded!by!Jim.!Motion!carried.!
"
Each"committee"will"meet"within"the"next"month"to"elect"a"chair"and"decide"on"a"work"plan"for"the"next"few"
months."This"will"be"presented"to"the"full"Board"at"the"next"meeting"in"early"June.""
Mary!Jane!to!contact!members!and!call!first!committee!meetings.!
Will!to!post!a!Doodle!poll!to!pick!the!most!popular!date!for!the!next!meeting.!
"
Most"board"members"expressed"a"desire"to"visit"the"land"base,"and"the"next"harvest"blocks"may"be"a"good"site"
as"a"base"for"discussing"management"prescriptions."Royce"volunteered"his"time"to"take"anyone"out.""
Will!to!pick!a!date!for!this!by!Doodle!poll.!
"
Harvest'tenders'
There"is"time"pressure"on"posting"the"tenders"to"harvest"the"seven"blocks"which"have"been"through"DNR’s"IRM"
process."The"selection"of"these"blocks"is"based"on"the"old"Bowater"management"plan,"which"is"being"used"as"a"
basis"for"management"to"generate"some"wood"volumes"and"revenue"until"the"MCFC"develops"its"own"plan."
The"tender"package"is"close"to"being"finalized."Once"posted,"it"will"be"open"for"30"days."There"was"some"
discussion"about"splitting"blocks"to"allow"for"smaller"contractors"to"bid."This"was"deemed"inappropriate"for"
this"particular"block"of"work"due"to"its"small"size,"but"will"be"considered"for"future"tenders."All"contractors"
need"to"comply"with"DNR"regulations"(insurance"and"Workers"Compensation"etc.)"which"may"preclude"some"
smaller"harvesters."If"the"MCFC"wants"to"be"more"inclusive"in"the"future,"it"may"have"to"help"smaller"players"
though"the"process"and"hire"them"for"specific"jobs"rather"than"having"them"bid"competitively.""
The"new"Operations"Committee"will"review"the"tender"documents"and"post"them"on"Basecamp"for"the"Board"
to"approve."Tenders"received"for"the"work"will"then"be"reviewed"by"the"committee"and"recommendations"on"
selecting"bids"will"be"brought"to"the"next"Board"meeting."
"
Angelika!moved!that!the!issuance!of!the!first!tender!shall!be!approved!by!the!board!via!email;!seconded!by!
Tommy.!Motion!carried."
"
Meeting"adjourned"at"9:10pm"
'



 

 

Medway Community Forest Cooperative 
June 15, 2015 7:00 PM, MTRI 

 
Present:
Will Martin 
Jane Barker 
Angelika Waldow 
Royce Ford 
Jim Crooker 
Mary Jane Rodger 

Katie McLean 
Peter Jones 
Peter Van Dyk 
Elliott Payzant 
Donna Crossland 
Jillian Weldon-Genge (NS DNR, observer)

 
Absent: 
Tom Lutz 
Andy Looke 
 
1. Introductions 
 
2. Motion to approve the agenda.  
 
MOTION Peter Van Dyk motioned to approve the agenda as presented. Seconded Angelika 
Waldow. CARRIED 
 
3. Motion to approve April 27 Minutes MOTION Jim Crooker moved to approve the April 27 

minutes as circulated. Seconded by Peter Jones. CARRIED 
 
4. Reports 4.1 Work Update, Mary Jane Rodger 
 
Northfield tenders were issued and bids have been received, to be further discussed under item 
5.1 on the agenda.  
 
Victory block submission is almost ready for IRM submission. Discussion was held about the 
process for decision making regarding the Victory Blocks prior to submitting them for the IRM 
process. It is possible to modify the submission, but this extends the timeline for processing.  
 
MJ has completed her watercourse sizer course. Several meetings were attended including 
Mersey Woodlands, Water Trails, Caledonia community business hub meeting, and Nature 
Conservancy. There may be a possibility to partner with NCC for assistance with a geo-
database and carbon offset project(s).  
 
Discussion regarding a potential FEC practice day- a date will be determined via Basecamp.  
 
The question of how tenders will be made available was brought up. A decision will need to be 
made by the Board. Options include using the MCFC website or the DNR website. Response 
may be higher and complications with navigating the DNR website are two advantages to using 
the MCFC site.  
 
MJ has been preparing summary documents from the community meetings, which will be made 
available on the MCFC website. 
 



 

 

4.2 Financial Report, Peter Jones 
May income statement was presented. Noted that late payment fees were the result of some 
missing paperwork with the CRA.  
 
A request will be made in the near term to draw down additional DNR funds from 15/16 fiscal 
year.  
 
Discussion was held regarding the annual budget. Revenue depends, in part, on the volume of 
wood cut and money generated from timber sales- it is becoming apparent that the forecasted 
budget may be higher that what is realistic at this time, and should be reviewed by the 
operations committee.  
 
Outreach committee will need to determine timeframes and budget requirements for upcoming 
events.  
 
Peter Jones offered to track the budget against the reconciled books provided on a monthly 
basis. MOTION moved by Elliot Payzant. Seconded by Jim Crooker. CARRIED.  
 
5. Key Business 
 
5.1 Northfield Bids 
Two bids were received. The cost of roads was factored in differently for each bid and based on 
low profitability of each, it was decided that neither bid would be accepted at this time. The 
process of tendering of crown land is also an uncommon practice in Nova Scotia, so there will 
be a learning process involved in issuing tenders.  
 
MOTION Moved by Royce Ford that neither bid would be accepted at this time. Seconded by 
Jim Crooker. CARRIED 
 
The operations committee will determine options for following up on the bids and provide 
recommendations to the Board. Mary Jane will draft a response letter and post to Basecamp.  
 
5.1B Work Plan 
A copy of Mary Jane’s work plan is available on Basecamp. This plan is based on the MCFC 
proposal. MJ will continue to provide short term updates and reviews to the Board on an 
ongoing basis. It was suggested that silviculture be added to the near term work plan/objectives.  
 
A question raised as to whether we have a commitment to do silviculture this year, as is outlined 
in the budget. Response was that it is not a commitment for this calendar year. It was suggested 
that some investigation go into any possibilities for silviculture funding through DNR for the 
Mersey Woodlands area.  
 
Other ideas discussed included partnering with DNR to have summer students based out of 
Lawrencetown assist with road inventories. MJ will follow up with Jillian. Eligibility to apply to 
FPANS was questioned- this needs to be researched further. Recreational opportunities are 
being explored, and discussion is being initiated with Bike Nova Scotia regarding mountain bike 
trails.  
 



 

 

MOTION. Moved by Jim Crooker to approve work plan and continue with monthly updates. 
Seconded Jane Barker. CARRIED.  
 
5.2  Committees 
 
Individuals assigned to call meetings for this month: 
Operations- Peter Jones 
Business Development- Will Martin 
Outreach- Jane Barker 
Private Woodlot Services- Jim Crooker 
 
Meeting schedules will be posted on Basecamp. Board members are able to attend any meeting 
of interest, and on-board members can also join committees.  
 
Question raised regarding First Nations representation on the Board. Will has been in contact 
with the KMK/ Mi’kmaq Forestry initiative. They are currently setting up their own governance 
structure and are not in a position to be present on the MCFC Board at this time, but have 
acknowledged the MCFC’s efforts and are interested once they are more established. Angelika 
offered to make a presentation to the Bear River First Nation Council if needed.  
 
6. Meeting Schedule 
 
Retreat suggested for Fall 
Next meeting  Monday July 20th, 7-9 PM 
MJ will circulate a poll to determine a FEC field day.  
 
7. Adjournment 9:07 PM 



 

 

 Medway Community Forest Cooperative 
August 24, 2015 7:00 PM, MTRI 

 
Present:
Will Martin 
Jane Barker 
Angelika Waldow 
Mary Jane Rodger 
Katie McLean 
Peter Jones 

 
Donna Crossland 
Jillian Weldon-Genge (NS DNR, observer) 
Andy Looke 
Tom Lutz 
Royce Ford

 
Absent: 
Jim Crooker 
Peter Van Dyk 
Elliott Payzant 
 
1. Introductions 
 
1. Approval of the agenda.  
 
MOTION Andy Looke motioned to approve the agenda as  presented. Seconded Tommy Lutz. 
CARRIED 
 
3. Approval of the July 20, 2015 Minutes.  
 
MOTION Katie McLean motioned to approve the minutes as presented. Seconded Angelika 
Waldow. CARRIED 
 
4. Reports 
 
4.1 Financial Reports 
 
Review of financial report and budget forecast. Some questions raised about expenses under 
publicity category. Follow-up to clarify the items under this expense category will be posted to 
Basecamp. $5000 has been allocated to cover cost of road work as a contingency in the case 
that DNR cannot cover all of the costs currently being discussed for work on the Northfield/HWY 
8/ Victory blocks. More information is needed on the Caledonia work hub and the rates for using 
this facility in order to clarify the cost of rent in future months. There is still a need to reevaluate 
stipends and/or other pricing mechanisms for covering cost for support work for MJ, to be 
discussed in future meetings.   
 
MOTION Peter Jones motioned to accept the Financial Report as presented. Seconded Jane 
Barker. CARRIED 
 
After discussion with the Credit Union it has been determined that it is not possible to pay tax 
remittances online with the current MCFC account, because of the 2 signatory requirement. 
Discussion was held as to how this could be addressed, including the options of removing the 2 
signature requirement, opening a second account for specific expenses (eg. remittances), or 
seeking a new bank.  



 

 

 
MOTION Katie McLean motioned for a separate chequing account to be opened to allow for the 
payment of remittances and other administrative expenses up to a value of $2500/month. 
Seconded Angelika Waldow. CARRIED 
 
It was presented that a mechanism for MJ to cover the cost of MCFC expenses, other than 
claiming expenses, is needed. Application for a global payment card versus a credit card were 
discussed.  
 
MOTION Peter Jones motioned that MCFC apply for a global payment card on the new 
chequing account in MJ’s name on behalf of MCFC to be used to cover approved expenses. 
Seconded Jane Barker. CARRIED 
 
Discussion was held about the option of aligning MCFC’s fiscal year with the government fiscal 
year. This would require a resolution to be passed by the MCFC membership, and should be 
considered closer to the next AGM. 
 
4.2 MJ’s Work Plan 
 
To be posted to Basecamp 
 
5. Committee Updates 
 
5.1 Outreach Committee 
Public outreach event to be held on Saturday October 3, starting at 2:00. The day will include a 
field tour either on Milford House or MCFC property, follow by craft demonstrations, Darren 
Hudson’s Lumberjack AXEsperience, dinner and campfire. Kids programs will be offered 
concurrently with field tour. Details to be posted on Basecamp and Board members are asked to 
provide comment or suggestions asap. Budget for event is $3000. 
 
MOTION Katie McLean motioned to approve a budget of $3000 for the October public outreach 
event. Seconded Tommy Lutz. CARRIED 
 
5.2 Operations Committee 
 
IRM tenders have been tentatively approved, pending the closing and outcome of the public 
comment period. The tender will be issued for mid-September and due by early October to allow 
for harvest to be completed by Mid-May. Discussion was held about option for a ‘silent season’ 
mid-May to mid-July.  
 
A road inventory has been completed and a hard copy was circulated. DNR has indicated that 
they can complete roadwork at Northfield and Victory Blocks (brushing, turn arounds, possibly 
grading). A confirmed schedule of work has not yet been sent.  
 
A PTA tender has been released and is available on the MCFC website.  
 
Discussion was held about ways to address small contractor capacity. With current high 
stumpage rates small contractors cannot afford to do the work, with the possible exception of 



 

 

firewood sales. To address this MCFC will organize a meeting of small operators/contractors to 
discuss options for proving training and other capacity building opportunities (eg. grants).  
 
MOTION Peter Jones motioned that an invitation for Expressions of Interest be made to small 
scale harvest operators who are interested in working on MCFC lands. Seconded Tommy Lutz. 
CARRIED 
 
The issue of seasonal closures during Mid-May to Mid-July to mitigate threats to nesting birds 
was briefly discussed. IRM does consider presence of certain species during approval, however 
MCFC may want to put in additional measures in certain cases. It was decided that further 
information is required, including details on any legal requirements under the migratory bird act. 
 
 
MOTION Donna Crossland motioned that a review of legal obligations and best practices 
regarding the consideration of harvesting in breeding/nesting bird habitat be conducted to inform 
future decisions relating to MCFC operations. Seconded Angelika Waldow. CARRIED 
 
MJ’s upcoming workplan includes conducting PTAs, and would like additional field training in 
order to support this work.  
 
MOTION Peter Jones motioned that Royce Ford be hired to conduct up to 3 days of PTA 
training for Mary Jane Rodger. Seconded Tommy Lutz. CARRIED.  
 
Jillian brought up that there is an upcoming FSC surveillance audit that will include the MCFC 
lands, scheduled for September 28- October 2. If possible she would like to meet with MJ to 
discuss the MCFC management plan and high conservation value (HCV) areas prior to the 
audit. The Medway District Management Plan, with HVC amendments, will be posted online 
soon, and board members are encouraged to review this, as the MCFC is embedded within this 
land.  
 
5.3 Business Development 
 
A meeting was held with Matthieu LeBlanc of ACFOR about options for a franchise or similar 
business in the area. Their model includes selling BTUs to small scale institutional users for 
heating. With current ACFOR operations about 60% of harvest is sold to conventional markets 
and about 40% is used for heating. To establish a contractor in the region approximately 
2,000,000 L of oil would need to be displaced. In the meeting it was expressed that crown 
stumpage rates make the model unfeasible. At this point the next step is to map out potential 
heat customers.  
 
A meeting was held with the South Shore Opportuniies. MCFC could be eligible for a grant of up 
to $5000 for the development of a business plan. They also offer financing up to $15,000; 
interest rates variable between 6-11% and they will finance higher risk opportunities (eg. forestry 
related).  
 
6. Scheduled Meetings 
 
Next BOD meeting to be held Monday September 28  at 7:00 PM 
 



 

 

7. Adjournment 
 
 
 

 
 

 
 
Katie McLean 
Secretary, Medway Community Forest Co-operative 
26/08/2015 



 

 

 Medway Community Forest Cooperative 
September, 2015 6:30 PM, MTRI 

 
Present: 
Peter Jones 
Andy Looke 
Jane Barker 
Angelika Waldow 

Royce Forde 
Peter Van Dyk 
Elliot Payzant 
Mary Jane Rodger 

Donna Crossland 
Will Martin 
Tom Lutz 
Jim Crooker

 
1. Introductions 
 
2. Approval of minutes from August meeting 
 
MOTION. Peter Van Dyk moved to approve the minutes of the August 24, 2015 meeting. 
Seconded Peter Jones. CARRIED
 
3. New Business 
 
3.1 Banking Update 
 
A chequing account, “MCFC expenses and remittences”�was opened with the Credit Union. 
Post-dated cheques were issued to carry the balance forward. The plan is to have the book 
keeper make future source deduction payments, rather than the general manager. Paper work 
for the global payment card is awaiting signatures. 
 
3.2 Outreach Event 
 
Pre-registration is lower than desired. It was decided that a minimum of 20 registrants will 
dictate whether the choice to postpone is made; the decision to postpone needs to be made by 
Wednesday September 30. If the event goes forward MJ will be responsible for the float.  
 
3.3 Small contractor capacity  
 
A letter is currently being drafted to send out to potential contractors. MJ has been in discussion 
with the Maritime Sustainable Forestry Initiative regarding the development of a SFI grant 
proposal to develop a training program; this would be targeting to individuals not currently 
operating on crown land.  
 
MJ is going to meet with Harold Alexander on the topic of small contractor capacity. The 
Western Service Area initiative has a similar initiative and we need to ensure that we do not 
duplicate effort.  
 
It was recommended that informal, one on one conversations would be another valuable source 
of information and ideas on how to move forward.  
 
3.4 Breeding Bird Research 
 



 

 

Contact has been made with several experts in regards to advice on existing best practices. 
Experts engaged include Geoerge Finney (previously with Bird Studies Canada), Cindy Stacier 
(Dalhousie University),  and Mark Elderkin (Department of Natural Resources). Since 
recommendations for best practices range widely it was decided that related issues would best 
be dealt with in the context on the management plan. Rather than making broad guidelines, 
making guidelines lathered to specific actions (eg. PTA, harvest) may be a preferable route.  
 
3.5 Tender for Pre-Treatment Assessment (PTA) 
 
Four bids were received and it was decided that the work will be split between two bidders, 
Royce Ford and Picea. It was brought up in discussion of the tender process that setting a 
standard rate may be a preferable option to consider in the future.  
 
4. Reports 
 
4.1 Financial Report 
 
It was recommended that means for earning interest on income be explored with the Credit 
Union.  
 
MOTION Peter Jones moved that the MCFC approach the Credit Union about options to 
generate additional interest. Seconded Andy Looke. CARRIED 
 
MOTION Peter Jones moved that the financial report be accepted as presented. Seconded 
Jane Barker. CARRIED 
 
4.2 MJ’s Work Plan  
 
Details of MJ’s work plan are available for the Board to review through Base Camp.  
• Planning to attend the October 6 Medway Lakes public meeting 
• PTA training has been ongoing 
• Harvest tender will be out within the week 
• Discussion was held with Bike Nova Scotia regarding opportunity to build mountain bike trails 
• Management plan advisors remain to be identified 
• Board Members are needed to commit to submitting blog posts for MCFC website 
 
Discussion was held regarding the need for public meetings in the near future. It was decided 
that it is too early at this point in time.  
 
4.3 Business Development 
 
Committee is moving forward with developing a firewood business.  Roadside firewood could be 
economically feasible. Jane will request more time from the Friends of Keji so that a proposal 
can be fully developed by the committee. The Firewood Subcommittee with further discuss this 
opportunity, a meeting will be scheduled via Basecamp.  
 
4.4 Management Planning 
 



 

 

The development of a MCFC management plan was identified as a priority item; discussion was 
held about whether contracting someone external to MCFC to write the plan or using internal 
resources would be the best option. As there are individuals with a great deal of knowledge 
regarding the existing plan, it was determined that a SWOT analysis should be conducted on 
the existing plan as a first step by Peter Jones and Will Martin.  
 
5. New Business 
 
5.1 Harvest Tender 
 
Discussion was held regarding the size of the clear cut and seed tree harvest prescriptions 
included in the draft tender. It was decided that the Board was comfortable with these numbers, 
but that in the future more consideration and discussion may be needed. It was also proposed 
that site visits be held to better understand the use of clear cut prescriptions on the MCFC land 
in context. It was also decided that the working in the tender should be revised to clearly reflect 
that firewood would be harvested on behalf of the MCFC.  
 
Other issues raised in discussion included the need for improved access to information, 
including making mapping information as publicly accessible as possible so that it can be 
utilized by potential bidders.  
 
MOTION. Andy Looke moved to amend the tender to reflect that firewood will be harvested on 
behalf of the Medway Community Forest Coperative. Seconded Elliot Payment. CARRIED 
 
MOTION. Peter Van Dyk moved to issue harvest tender 2015-02 (Northfield/Salmon 
Lake/Victory) with discussed amendments. Seconded Royce Ford. CARRIED 
 
6. Adjournment 
 
MOTION. Peter Van Dyk moved that the meeting be adjourned. Seconded Angelika Waldow. 
CARRIED 
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Medway Community Forest Cooperative
October 9, 2015 7:00 PM, 

North Queens Innovation Center and Business Hub

Present:  
Peter Jones
Andy Looke
Jane Barker
Angelika Waldow

Royce Forde
Peter Van Dyk
Elliot Payzant
Mary Jane Rodger

Donna Crossland
Will Martin
Katie McLean  

1. Introductions

2. Approval of minutes from September meeting

It was noted that the date in September was missing from the minutes and Katie McLean was 
missing in the list of Board members present.  Both of these omission were revised and a new 
version of the minutes will be posted to Basecamp. 

MOTION. Peter Van Dyk moved to approve the minutes of the amended minutes from 
September 28, 2015. Seconded Andy Looke. CARRIED

3. Discussion sessions

Two rounds of break out groups were held to allow for focused discussion on a broad range of 
issues. Notes from each session will be posted to Basecamp by the session ‘hosts’. Actions and 
motions arising from these sessions were discussed as a full Board, as is reflected in the 
minutes. 

3.1 Firewood

It has been decided that firewood will be bundled, not bagged. A shed for storage and gate to 
secure the site will be needed; a budget will be provided through Basecamp. 

MOTION. Peter Van Dyk moved that a small shed and gate be purchased, contingent on the 
approval of a budget via Basecamp. Seconded Angelika Waldow. CARRIED. 

4.2 Communications

It was suggested that some MCFC web content, such as the general maps of the community 
forest lands and background information on community forestry, be made more easily 
accessible through reorganization of existing content. 

In addition to existing electronic media, it was suggested that traditional press releases be 
issued to highlight MCFC accomplishments. Board support will be required for this. 

It was recommended that a meeting be called with the stakeholder group in the near future. This 
group has not been convened in over 6 months and an update is due. It could also double as an 
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opportunity to solicit input from stakeholder groups to be used in the management plan 
development process.  

4.3 Governance

Draft bylaws  are available through Basecamp. It was recommended that these bylaws be 
adopted as interim and revised in the upcoming months and revised as needed, for approval at 
the 2016 AGM. 

MOTION. Andy Look moved that the draft bylaws be accepted as interim bylaws with ongoing 
revision made as required so that a final version is available for distribution and review by the 
general membership 30 days in advance of the 2016 AGM. Seconded Angelika Waldow. 
CARRIED. 

It was recommended that the guidelines from the Nova Scotia Co-operatives Council Board 
Manual for Co-operatives be included as an addendum to the bylaws. 

The need for a strategic plan, including updated budgets, was discussed. This plan should be 
developed in time for the 2016 AGM, to replace the initial project proposal, which is now dated. 
It was recommended that an external facilitator be contract to guide the discussion process. 
Board members were asked to provide contact information for potential facilitators to 
Basecamp. 

MOTION. Elliot Payzant moved that the processes of completing a strategic plan be initiated, 
including the hiring of an external facilitator to guide discussion, with the plan to be written 
internally in time to be presented at 2016 AGM. Seconded Angelika Waldow. CARRIED. 

4.4 Silviculture

It was decided that representative(s) from the MCFC should approach DNR for clarification on 
responsibilities related to silviculture, including what existing plans are in place and what actions 
are required, so that MCFC can transition into taking the lead on these processes from DNR. It 
was also identified that a general update regarding MCFC operations should also be provided to 
senior DNR staff. 

Action item: a meeting will be scheduled between the MCFC General Manager and 
interested Board members and DNR staff.

4.5 Management Plan

Alain Belliveau, on behalf of the Atlantic Canada Conservation Data Centre (AC CDC), has 
made an offer to complete 4-5 days of GIS and forest inventory work at a rate of $400/day, half 
the normal rate charged by AC CDC. There is essential GIS and inventory work that will be 
needed in order to complete the management plan. Allain’s knowledge of the MCFC and land 
base would be a major asset, but it was recommended that additional quotes be obtained 
before making a decision. 

MOTION.  Katie McLean moved that the Board obtain addition quotes for forest inventory and 
related work required for completion of the management plan, and that a decision be made 
through online vote. Seconded Peter Van Dyk. CARRIED.
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MOTION. Katie McLean moved that a workshop be conducted with Board of Directors members 
prior to Christmas 2015, focused on discussion of prescription guidelines that will be use in the 
management plan. Seconded Jane Barker. CARRIED. 

A proposal regarding the development of the MCFC management plan was posted to 
Basecamp on October 14, 2015. This proposal outlines the anticipated workload and who would 
be responsible for each section of the management plan. If this proposal is completed as 
planned, the MCFC would have a complete plan that could be submitted to NS DNR as a 
replacement to the existing Medway Region Management Plan. Rate of pay and required time 
for Peter Jones and Will Martin to complete sections of the management plan based on the 
proposal were discussed. Peter Jones anticipates 7 work days at $400/day, and Will Martin 5 
days at $350/day. 

MOTION. Peter Van Dyk moved to hire Will Martin and Peter Jones as outlined in the MCFC 
Management Plan Proposal (October 14) to complete a draft management plan. Seconded 
Royce Ford. Abstained Peter Jones and Will Martin. CARRIED. 

4.6 Glossy Buckthorn 

There is an opportunity for MCFC to protect biodiversity and generate revenue through the 
development and implementation of a glossy buckthorn management program. Chemical 
control (herbicides) is an option that NS DNR and several environmental organization have 
expressed support for. Letter of support should be obtained from these groups. Silvicultural 
funding can be used to support this work. 

MOTION. Donna Crossland moved that the MCFC develop a proposal to submit to DNR to 
manage and administer a glossy buckthorn eradication program. Seconded Peter Jones. 
CARRIED. 

4.7 Biomass Project

MOTION. Elliot Payzant moved that the MCFC grant permission to begin negotiations for a 
biomass supply agreement for 10,000 green metric tonnes. Seconded Jane Barker. CARRIED. 

The agreement will be based on softwood content, however having some hardwood content 
would be preferable for the  buyer. Realistically a long-term supply commitment will be required 
for the supply of biomass. This issue should be brought up with DNR to demonstrate the need 
for longer term security for the MCFC. 

4.8 Operations Committee 

MOTION.  Peter Van Dyk moved to accept the Northern Pulp bid on tender 2015-02. Seconded 
Elliot Pyyzant. CARRIED. 

MOTION. Peter Jones moved to approve road expenditures to a maximum amount of $20,000 
as described in Northern Pulp bid 2015-02. Seconded Andy Look. CARRED.

4.9 Other 
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MOTION. Jane Barker moved that Anthony King, on behalf of the Confederacy of Mainland 
Mi’kmaq be accepted as a member of the MCFC Board of Directors, to be confirmed at the next 
meeting of the general membership. Seconded Royce Ford. CARRIED. 

5. Adjournment
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Medway Community Forest Cooperative 
December 7, 2015 6:30 PM,  

North Queens Innovation Centre and Business Hub 
 
 
Present: 
Jane Barker 
Will Martin 
Mary Jane Rodger 
Katie McLean 
Peter Jones 

Elliot Payzant 
Donna Crossland 
Royce Ford 
Andy Looke 
Jim Crooker 

Tom Lutz 
Angelika Waldow 
Peter Van Dyk

 
1. Introductions 
 
2. Approval of minutes from November meeting 
 
MOTION. Peter Van Dyk moved to approve the minutes of the amended minutes from 
November 9, 2015.  Seconded Jim Crooker. CARRIED 
 
3. Updates 
 
3.1 Harvest Contract 
 
A harvest contract has been drafted for Northern and a copy sent to them for final review. A  
signed contract and deposit should be received within approximately 1 week; once road work is 
completed (December 18 deadline), harvest work can begin.  
 
3.2 Road Contract 
 
Three bids were received for road work on Northfield Rd. and Victory Rd./Stave Lake. There 
was a great deal of variability in the prices quoted. It was decided to split the bid into two 
sections: Stave Lake/Victory Rd. and Northfield Rd.   
 
MOTION. Royce Ford moved to award the Stave Lake/Victory Road contract to Van Dyk 
Excavation and Trucking. Seconded Jim Crooker. CARRIED.  
 
MOTION. Elliot Payment moved to award the Northfield Road contract to Shawn Rawding 
Excavation and Forestry. Seconded Tom Lutz. CARRIED.  
 
3.3 Financial Report 
 
The income statement for November 2015 was reviewed. Any committees planning activities for 
2016 should submit expected expenses for the new year so that a budget for 2016 can be 
drafted. To date, spending has roughly followed the projected budget. Projected revenues for 
2016 should also be re-evaluated. 
 
MOTION. Peter Jones moved that the financial report be approved as presented. Seconded 
Jane Barker. CARRIED 
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A question was raised as to whether we have an hourly rate set for work on private lands (eg. 
culvert sizing); this will be addressed through the private lands committee, date to be set via 
Base Camp. Options for hiring a summer student should be explored as soon as possible, 
Board support will be needed; there are options through federal funding programs.  
 
3.4 Firewood Contract 
 
Several quotes were presented to the Board re: a gate and structure to support a firewood 
business: 2 x12’�livestock gate $389 +HST; 2 x 16’�livestock gate $518 + HST (not including 
posts and installation); 20’�x 8.5’�container $4545 + HST = 5226.75; 20’�x 8’��wood shed 
$5884.39 incl. HST.  
 
Discussion was held regarding design of shed and it was suggested that a fourth wall or door be 
added to the design to protect from rain/snow, others questioned whether this was neccessary. 
Size may be a limitation for the quoted shed and container; 40’�may be more appropriate. If a 
larger container is selected it should have doors on both sides. The option of storing bundled 
wood under tarps may be more realistic, as not all wood needs to be stored in a building. The 
building will be needed for kindling and supplies.  
 
MOTION. Jim Crooker moved that a budget of $7500 for purchase of a structure for firewood be 
set, for final selection of building type to be made by Mary Jane Rodger.  Seconded Tom Lutz. 
CARRIED.  
 
A two year firewood contract with Friends of Keji has been signed. There is additional interest 
from the Conway Workshop in firewood and kindling. In future years, the price for firewood, as 
agreed to in the FoK contract may need to be reconsidered. Having dry firewood by the May 
long weekend of 2016 may be a challenge, and should be considered as wood is being 
harvested. It was recommended that for kindling bundles, small bundles of approximately 8-10 
sticks be produced- to be considered in discussion with the Conway Workshop.  
 
3.5 DNR Meeting 
 
Meeting with DNR staff scheduled for Wednesday December 9. Peter Jones, Andy Looke, Will 
Martin, Mary Jane Rodger plan to attend to represent MCFC. The agenda includes review and 
discussion of the tender awarded to Northern Pulp, a review of financial considerations/realities 
when operating on crown land, review of approach to management plan preparation, discussion 
of  administration/overhead allowance and when we could be eligible for additional 
administrative allowance, potential allowance for silviculture on crown land, confirmation of 
reporting commitments based on license agreement, and to suggest the consideration of a 
‘community forest’�administrative cost allowance.  
 
It should be added that a 3 year time frame is unrealistic for a forestry operation to become 
profitable and that the short timeline is a major challenge for the MCFC as business 
opportunities and partnerships are being explored. Future of certification for the land base 
should also be added to the agenda. Mary Jane will post an excel table to Base Camp outlining 
costs of operating on crown land in preparation for the meeting, and should be reviewed by the 
Board.  
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3.6 Management Plan Update  
 
The management plan is in the process of being updated. The input from the December 7 
silviculture meeting will be incorporated into the management plan. AC CDC has been hired to 
complete a portion of the GIS  and forest inventory related work. A draft for review is planned for 
mid to late January 2016. There is a great deal of reference in the existing plan to the Standard 
Operating Procedures, which will also need to be reviewed to ensure their relevance. MCFC will 
be working with DNR to update modelling  for the plan. The intent is to have an Interim 
Management Plan, which can be used to guide consultation and stakeholder discussion over 
the next two years, so that a final plan can be developed by the end of the three year pilot 
phase.  
 
3.7 Biomass Supply Agreement 
 
There is an opportunity to work with biomass project at  the NSCC Bridgewater campus, which 
plans to be operating by November 2016 ; the proponent is looking for a supply contract for 
10,000 green metric tonnes of chips, to be delivered to their site.  The source could be from 
MCFC and private land, and sourcing does not seem like a major challenge.The site at NSCC is 
small, so storage is very limited; as a result the yard for processed material will need to 
accommodate daily/weekly deliveries to Bridgewater. The option to weigh green and then store 
could be explored; $64/green metric tonne (delivered) has been estimated. Discussion has been 
initiated with a potential local partner who owns a scale and has a yard. The project is allowed 
to take up to 5000 dry metric tonnes max. unprocessed wood. There is potential for the project 
proponent to fund the costs for a yard. Pricing is based on a cost per BTU.  
 
Major factors to consider include the operation and maintenance of processing yard, which 
could be resolved by partnering with mill, or having project proponents take on 
costs/responsibility of the yard. There may also be other processors who would be interested. 
Will Martin plans to meet again later this week for further discussion.  
 
3.8 Forest Stewardship Council (FSC) Certification 
 
The NS Department of Natural Resources holds the certification for the FSC certificate for the 
Medway District, which includes the MCFC land. A surveillance audit was conducted in 
September, 2015. As a result of an identified major non-conformance, NS DNR is required to 
provide new HCV report by late December 22, 2015. If not completed certification will be 
suspended. DNR’s intent is to have a new HCV report published by December 20, 2015. Two 
other major non-conformances were found related to monitoring: (1) no public monitoring report 
published since 2012, (2) capacity for reporting on objectives/targets not developed. Once these 
non-conformances are formally issued, 90 days will be given to resolve the issues. DNR intends 
to continue with FSC certification and address non-conformances identified through the audit. 
Feedback has been solicited by several groups, and a report in under external review. FSC 
certificate will be transferred to WestFor in January 2016.  
 
A question was posed to the Board about the importance of maintaining FSC certification, and 
how this should be approached in the future. Once the certification is transferred to the 
Consortium, there is concern that it may not be maintained. Costs of certification versus value 
should be a consideration as the Board moves forward. It was also noted that the land is 
currently certified through SFI, which creates access to a broader range of markets.  
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3.9 Upcoming meetings 
 
A Stakeholder meeting will be called for Wednesday January 20, 1-4 PM at the Caledonia 
Business Hub.  
 
Private lands committee meeting to be scheduled for December 16 via Base Camp.  
 
4. Adjournment 


