
Medway Community Forest Co-operative (MCFC) Interim Board 

Minutes from Meeting:  3rd February 2014 

In attendance: Will Martin, Kent Dykeman, Peter Jones, Shawn Meisner, Jim Crooker, Tom Berry, Paul 

MacDonald, Jane Barker. 

Declaration of conflicts of interest: 
No conflicts of interest were declared 
  
Approval of the Minutes of January 13th 2013 meeting: 
Paul moved that minutes from the meeting on January 13th be approved; Seconded by Tom. Motion carried. 
 
Committee Reports: 
 
Negotiating Committee 
A second meeting took place with DNR in Halifax on the 30th January. Overall, it was felt that the meeting was 
positive.  The following topics were discussed: 
 
Evaluation Criteria: Patricia McNeil had supplied a chart of evaluation criteria for evaluation of the pilot 
period. The information was still very qualitative, and there is an impetus to develop quantifiable targets in 
collaboration with the board. A two-day workshop had been proposed with DNR staff and the MCFC board to 
work on this. There is an opportunity to combine this workshop with community facilitation training. This is 
likely to take place in March. Action: Will to liaise with Trish on this. 
 
MCFC funding proposal: DNR made clear that funding will be available for development costs for the 
community forest as a model, but that they could not assist with operational costs. They were reasonably 
happy with the figures in the proposed budget, with some adjustments around working with First Nation 
communities and inclusion of time for developing evaluation criteria. 
On that note, DNR have hired Tom Soel as Director of Aboriginal Affairs, and he has offered to set up a 
meeting between MCFC, KMK, Bear River and Acadia First Nations community. 
 
Area selected: DNR specified that the area of the community forest needed to be 15,000 hectares (within 1%) 
in fairness to the other groups that had considered submitting applications. There is the potential to expand 
after the three year pilot period, and it would be worth evaluating adjacent areas in case more land is needed 
to make the business more financially viable, or indeed if its success warrants expansion. More information is 
needed to do further analysis, and DNR have committed to give us data on known access issues and updated 
proposed protected areas. 
 
FSC Certification: For the time being, due to duration of current FSC certificate and associated costs, keeping 
the certification under the province’s certificate is the best option for the MCFC. 
 
Communications and Outreach Committee 
Some board members had attended a meeting at MTRI on the 17th January with Mayor Clarke, Lisa Dobson, 
and Jill Cruikshank from the Municipality of Queens. This was primarily for an update but also to look for 
opportunities to collaborative with the North Queens Business Hub proposal. 



 
Tom is scheduled to give a presentation on the MCFC to Annapolis County Council in March. 
 
One of the commitments outlined at the first board meeting was to organize stakeholder meetings every two 
months. A target for late February was set for the first meeting. The purpose of the meeting will be to 
introduce interim board members, give a status report and information about what is in the proposal, and 
gain initial feedback. Action: Jane to compile mailing list of potential stakeholders. 
 
Governance Report 
There had been some initial difficulty registering the name Medway Community Forest Cooperative, as a 
similar name already existed. Contact was made with the group holding the registration, and they offered to 
relinquish it, so we can now pursue registration with our original name. Jane to ask Richard Lane to register an 
appropriate available domain for a website. 
 
Shares: we will soon be in a position where we need to open bank accounts and issue receipts for shares 
purchased. It was suggested that we have an information sheet ready for the stakeholder meeting to 
encourage members to become shareholders. 
 
Paul made a motion to accept the committee reports, Jim seconded. Motion carried. 
 
Next Steps: 
How can we prioritize work before we have an agreement with DNR? 
What are the most critical issues to address before the next meeting with DNR?  
 
Three break out groups met to discuss the following questions: 
 
How can we develop ways of incorporating private landowner interests into the community forest operations? 
What are the details of how the governance model will work? 
What mechanisms will we use to resolve conflicts during community consultation? 
 
Feedback was given from each group, and it was agreed that each would write a brief summary and post it on 
Basecamp.  
 
No date was set for the next meeting. 
 
 
 
 
 



Medway Community Forest Co-operative (MCFC) Interim Board 

Minutes from Meeting:  24th March 2014 

In attendance: Will Martin, Kent Dykeman, Peter Jones, Shawn Meisner, Jim Crooker, Tom Berry, Paul 
MacDonald, Jonathan McLelland, Jane Barker. 

Will asked an opening question of what was keeping us “plugged in” to the work of the board. Responses 
included: being a part of the changes happening in forestry in the province; Basecamp – a great tool for the 
job; deep concern about what will happen to that piece of land and the economic future of the area; that what 
we’re doing is something bigger than the MCFC; the need for demonstration of transparency in forest 
management; the potential links with and benefits for private woodlot owners; the contrast to industrial 
forestry; the genuine interest from local communities; and respect for the members and cohesion of the 
board. 
 
Approval of the Minutes of February 3rd 2014 meeting: 
A question arose around Tom Soel’s role within DNR. His role is that of liaison with First Nation communities. 
Tom moved that minutes from the meeting on February 3rd be approved; Seconded by Shawn. Motion 
carried. 
 
Committee Reports: 
 
Communications and Outreach Committee 
The first MCFC Stakeholder Group meeting was held on 28th February at MTRI. Several board members 
attended, plus six stakeholder representatives. Poor weather hampered traveling and four people sent 
apologies at the last minute. Board members had summarized the proposal, the process to date, expected 
timeframes, and introduced board members. Over half of the meeting was given over to questions and 
discussions, and some good points were raised. Overall it was felt that the meeting went well, and there had 
been some positive feedback since the meeting.  
 
Jane is continuing to attend and update the North Queens Board of Trade on progress, and the MCFC has a 
regular place of the agenda. 
 
Will had given a presentation to the EAC Wilderness Committee, and made contact with Peter Duinker, 
Professor at Dalhousie University who has carried out leading community forest research for many years, and 
is keen to work with us in the future. He had also connected with Rachel Bower who would like to make a 
documentary about the development of the MCFC over the coming year for “Land and Sea”. 
 
Tom is scheduled to give a presentation on the MCFC to Annapolis County Council in March. 
 
Governance Committee 
Jonathan outlined the process that led to our being awarded the NSCC Social Innovation Enterprise Award for 
our region, worth $2000 and 40 hours of training/mentorship from the NSCC. The aim is to ensure a strong 
start for the Co-op.  
 



Now that the Co-op is an incorporated entity, and the MCFC as funds, there is a real need to establish by-laws 
and work out a tracking system for share allocation. Paul and Jonathan will start work on by-laws. Some 
financial thresholds around capital account retention and board expenses/approval have already been 
established in the articles of incorporation and Interim Board MoU. 
 
Negotiating Committee 
 
Shawn went over part of the response to DNR’s draft Operating Agreement that had been circulated on 
Basecamp. The aim of the document is to pull out sections in the DNR’s additions to the document that aren’t 
in line with what the MCFC is trying to achieve, and seek resolution. The document is structured to be 
applicable not just to the MCFC but other community forests that may arise, or indeed businesses (i.e. so that 
we are not treated like or perceived as an arm of government). 
 
One point discussed was whether or not the board deemed it appropriate to have a DNR non-voting member 
of the board. There may be advantages to having someone as a resource, but generally the feeling was that 
while in the spirit or transparency, we would welcome an observer, a DNR representative should not be a 
board member. 
 
Use of funds: it was also felt that this point was inappropriate, but that sharing financial statements and 
certain finance details may be acceptable for the initial pilot period only.  
 
Time did not allow discussion of all points in the document but it was agreed that board members should 
review the document and any amendments or additions should be posted on Basecamp within the next four 
days (i.e. by Friday 28th). 
 
Other Updates: 
 
Evaluation criteria workshop: Because of the clash of dates with the Forestry Professionals Conference in 
March, DNR are rescheduling dates for the two-day workshop in April. Facilitators will be Tim Merry and Sera 
Thompson, leaders in participatory engagement, and there will be a dual benefit to board members in learning 
facilitation skills applicable to hosting community meetings during future public engagement. Sara Teitlebaum, 
expert in Canadian community forests, will also be there. It was agreed that those involved should primarily be 
individuals with a good knowledge of the proposal. The purpose of the workshop is to refine and clarify 
evaluation criteria only. It was because agreed that the board would make up the majority of participants, 
Will would set up a Doodle poll to get a mutually agreeable date for everyone and send to DNR. 
 
Area analysis: Will had not had time to do a full GIS analysis as yet to identify the best areas to take out to 
reduce the overall area, but had met with staff at the Protected Area branch to look in detail at the attributes 
of the various blocks and the Medway Lakes Wilderness Area. The Victory and Northfield blocks have high 
social and environmental values, but also have been cut less heavily in recent years, so have higher harvest 
potential in the shorter term. The Medway block has been cut more heavily recently, and despite having good 
land capability, is an area that could be reduced in size towards the east. It may be appropriate to ask DNR 
that this area be earmarked for additional land for the community forest in the future. There is also a good 
hardwood hill area not included in the original area to the north of that block that would be good to include, 



not only because of the inventory, but for access to the Medway Lakes. It may also be worth trying to 
negotiate some flexibility around the exclusion of lakes and wetlands form the area. 
Given that the MCFC now has funds, it was agreed to approach DNR to if they can provide in kind support to 
complete the analysis. If they can’t help within a short time frame, we can ask groups that have access to GIS 
software to tender to for the work.   
Peter moved that the Board should approach contractors for a timely and affordable quote with a pre-
approved budget of up to $1000. Seconded by Kent. Motion carried. 
 
Funding: Will reported that he had received an unexpected call from the Minister’s office to say that the full 
proposed budget for start-up costs (c. $185,000) had been approved. Now that the issue with the name of the 
Co-op has been resolved, we need to register the business and open a bank account. Formalizing effective 
governance and financial procedures is essential before we spend any funds. 
 
Kent had already provided a template for this. Peter and Kent to produce a 1-year budget. 
 
Paul moved that the MCFC establish a bank account at the Lahave River Credit Union in Bridgewater. The 
given address will be MTRI’s, and the signing officers will be Kent, Will, Shawn and Jane, with cheques 
requiring two signatories. Seconded by Elliot. Motion carried. 
 
No date was set for the next meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Medway Community Forest Co-operative (MCFC) Interim Board 

Minutes from Meeting:  2nd June 2014 

In attendance: Will Martin, Kent Dykeman, Peter Jones, Jim Crooker, Tom Berry, Jane Barker, Andy 
Looke, Elliot Payzant, Shawn Meisner (phone). 

Declaration of conflicts of interest: 
Shawn offered to step out of the discussion around his submission for the Agreement Negotiation 
contract circulated on Basecamp. 

Approval of the minutes of the March 24th meeting: 
Kent moved that minutes from the meeting be approved; Seconded by Elliot. Motion carried. 
 
Committee Reports: 
 
Negotiating Committee 
 
Since the last agreement DNR has sent an updated agreement for comment. The document is a big 
improvement in that it is a “two in one” agreement; some of the requirements refer to the three year 
pilot, but some acknowledge a broader, long-term scope. 
 
Shawn has reviewed the document and tabulated responses on points that needed further discussion 
clarification. Some of the most important discussion points included: 
 

• Maximum harvest volumes: it may be that to meet business plan targets, the suggested 
volumes are too low, but the inventory may not be able to support higher yields. This point 
needs more discussion and clarity before we sign on to it. 

• Sale of biomass to Brooklyn Energy: it is currently possible to get better prices for energy wood 
than Brooklyn are paying. We shouldn’t tie ourselves into an agreement that will force us to sell 
to them if prices are lower – we need to clarify that we will only commit to giving Brooklyn 
Energy the right to first refusal if their prices are competitive. 

• Community Forest stumpage: there should be room in the agreement to look at a different 
stumpage system for community forests in the future. 

• Responsibility for existing infrastructure: we need to be sure that we are not responsible for 
fixing problems that were there before we acquired the lease.  

• Licenses for non-consumptive uses of the land: clarity via terms of reference is needed about 
licensing for alternative uses for the land within the community forest. 

 
The draft Services Contract was generally approved by the board in spite of conflict of interest possibilities 
that could be perceived to exist. Comments included the need to include a clause to ensure insurance 



coverage at the level required by DNR, and a clause for a requirement to follow MCFC standard 
operating procedures/best management practices and policies. 
 
Communications and Outreach Committee 
 
The committee had not met since the last meeting. The MCFC now has a Facebook page. At the last 
stakeholder meeting, participants had suggested meeting every quarter was sufficient, which would 
mean a meeting in June is due. It was felt that it would be more worthwhile when we had a little more 
to report (final evaluation criteria, finalized lease, operating plan outline). Jane to email the 
stakeholder group with a quick update suggesting a meeting in July once we have more news.  
 
Other Updates: 
 
Evaluation criteria workshop:  
 
Generally a good workshop with the following positive outcomes:  
 

• production of a fairly detailed framework for evaluation, both over the three-year pilot period 
and in the longer term, and both of the conditions of the agreement and of the project itself; 

• an acknowledgment  that the project will grow; 
• a commitment from DNR to help fund the project during the pilot period; and 
• specific reference to the relationship of the MCFC to private land stewardship (this has been 

adopted as one of the five guiding principles).  
•  

The evaluation criteria will focus most closely on measures that are specific to where the community 
forest agreement differs from traditional leases. 
 
DNR staff felt that the participatory process is a very useful tool in Crown land management 
negotiations. Board members were conscious, however, that it had been a very “top heavy” DNR 
representation. 
 
Evaluation will start once we have a signed agreement. 
 
Funding:  
 
The MCFC has received its first grant payment from DNR, to be spent as follows: 

• $9,200 for area analysis and finalizing agreement 
• $2,400 for business registration and development of by-laws 
• $13,400 for capacity building 

 
Outstanding bills:  



• c. $8200 for the evaluation workshop (N.B. Although the evaluation workshop costs were part 
of the initial payment, we had no control over how they were spent – DNR organized the 
workshop). 

• $600 for Alain/MTRI for GIS area analysis 
• c. $250 for business registration etc. 
• An allowance of up to $4000 was approved for Shawn for his work on agreement negotiations 

with DNR. 
 
In the near term, this leaves approximately $12,000. Priorities for these funds include logo and website 
design, community events to publicize the community forest, and pre-treatment assessments (PTAs). 
 
Tom made a motion to invite tenders to local web companies and graphic designers (budget $5000 to 
cover both logo and website); seconded by Andy. Motion carried. 
 
Regarding PTAs, Andy made a motion that the Operations Committee will identify the initial potential 
blocks and submit tenders for PTAs to in order to continue the IRM evaluation with a budget of $5000; 
seconded by Peter. Motion carried. 
 
An update should also be sent to the stakeholder group inform them of progress and let them know 
that a meeting will be scheduled once DNR agreement and evaluation criteria have been finalized. The 
outreach committee to meet in the near future to discuss recruitment drive and public events, perhaps 
a “launch” on the landbase  once we have the agreement signed. 
 
No date was set for the next meeting. 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 



Medway Community Forest Co-operative (MCFC) Interim Board 

Minutes from Meeting:  11th August 2014 

In attendance: Will Martin, Kent Dykeman, Peter Jones, Jane Barker, Andy Looke, Elliot Payzant, Paul 

MacDonald, Andy Looke, Shawn Meisner (phone). 

Declaration of conflicts of interest: 
Will offered to step out of the discussion about website tenders as necessary. 

Approval of the minutes of the June meeting: 
Amended minutes had been posted on Basecamp. Andy moved that minutes from the meeting be 
approved; Seconded by Elliot. Motion carried. 
 
Treasurer’s report: 
No formal report was prepared but Kent reported that of the initial revenue ($25,000 from DNR + 
$2000 from the Nova Scotia Co-op Council), there is an approximate balance of $16,000 remaining in 
the MCFC account (approx. $16,000). Outstanding payments are due to MTRI ($400 for preparing last 
round of GIS maps) and Shawn ($657.74 for preparing PTA tender documents and advertisements). 
 
No board members had submitted mileage claims to date; it was made clear to all board members that 
mileage claims are welcomed. 
 
Committee Reports: 
 
Operations Committee 
 
Pre-treatment assessment tenders: Shawn had written an open tender for two blocks in Victory and 
Northfield. These had been advertised in local newspapers and sent to known foresters and forest 
technicians in the area. Two bids had been received from CR Trees and Picea Consulting. The prices 
varied substantially, Picea being much more expensive but CR Trees had failed to supply pre-
qualification checklist and resume. Elliot moved that both contracts be given to Royce on condition 
that he submits documents required for the pre-qualification checklist, and current resume. Seconded 
by Peter. Motion carried. 
  
Negotiating Committee 
 
Shawn gave a brief update of the status of the Crown land agreement. We are getting very close to 
having a finalized agreement. Changes needing more attention included excluding areas that we do not 
want liability for such as the old basecamp and major bridges in need of repair. This was covered by 
including a clause stating that structural repairs costing more than $3000 within the first year were not 
the MCFC’s responsibility. 



DNR still needs to finalize the map and incorporate the evaluation criteria into the agreement. There 
was some discussion around whether or not we would be classes as a registered buyers; this is not 
likely to be an issue unless we start aggregating wood (> 5000 cubic metres) from private suppliers.  
 
So far we have only been paid $25,000 of the $184,000 agreed to for the first year. It is important that 
this money is not lost at the end of the fiscal year if it is unspent; many of the delays in moving forward 
have not been our fault. Projected expenditure includes hiring staff and office space, road 
maintenance, contracting technical services, management planning and public outreach. It is critical to 
our success that we settle funding commitments before signing the final agreement. 
 
A meeting is scheduled with DNR for August 25th. The negotiating committee are to get together prior 
to that meeting. 
 
Communications and Outreach Committee 
 
Logo: Since the last meeting, two tender documents, one for a logo and one for a website, had been 
sent to recommended graphic designers and web developers. Graphic designers are not usually asked 
to bid for work, so the document was reworked and resent. We received three tenders for the logo 
and two for the website. Based on the submissions, available members of the outreach committee had 
selected Greg Tutty as the graphic designer (quote: $1600). Will and Jane had met with Greg to give 
some background, and we had received a range of draft logos from Greg as a first step. Of the most 
obvious favourites, the board were invited to choose their top three designs. Two of these were clear 
leaders; absent board members will be invited to state their preference; Will and Jane will continue to 
liaise with Greg and post updates on Basecamp. 
 
Website: Two tenders had been received, both well beyond our anticipated budget. (Will left the room 
at this point due to a conflict of interest). There was some discussion whether it was worth circulating 
the RFP more widely, but it was felt that given timescales required to fit in with public outreach, and 
the basic short term needs for the MCFC, that a more appropriate course might be to contact the 
lowest bidder (Zsofi Koller) and ask if she is interested in working within a fixed budget. Kent moved 
that we contact Zsofi to ask what she is able to deliver by early October within a maximum budget of 
$4000. Seconded by Paul. Motion carried. 
 
Other Updates: 
 
By-laws 
Paul gave some examples of what should be included in the by-laws. The board already have 
formulated three guiding documents that we can also draw from: the original proposal, the MoU for 
board members and the evaluation criteria for the MCFC. If we are aiming at the first AGM in 
December, we should aim to have draft by-laws by the next meeting to discuss. Paul will seek out the 



Nova Scotia Co-operative Council template, and look at the existing guiding documents with a view to 
having draft by-laws for the next meeting. 
 
North Queens Business Hub and Innovation Centre (NQBHIC) 
Jane had attended a (NQBHIC steering group meeting as an MCFC representative. The group are 
currently advising on the design requirements of the hub during the build, and as one of the key 
stakeholders, the MCFC would be surveyed to ask for their office requirements. 
 
Next steps: 
 
In the coming four months, key pieces of work include: 
 

• Consensus on Management Agreement 
• First annual meeting 
• Public outreach including public meetings and consultation sessions, website launch and 

perhaps some written materials. 
• Hiring staff 
• Agreement with DNR on funding 
• Tender for harvest in the fall and work commencing 

 
A timescale for a hiring staff member was discussed: 4 – 6 weeks after signing the agreement seems 
reasonable. There was some discussion around insurance and HST registration, but these can’t be 
finalized without by-laws. 
 
There was also some discussion about the transition from the interim board to an elected board, how 
we can ensure “chambers” are filled on the board, and how important it will be to consider 
nominations carefully before new members are elected. First Nations participation is also key, but 
often hard to implement. Will will remain in touch with Eric Shily from KMCK. 
 
No date was set for the next meeting: to be decided after the meeting with DNR on the 25th August. 
 
 
 
 
 
 
 
 
 
 
 



Medway Community Forest Co-operative (MCFC) Interim Board 

Minutes from Meeting:  15th September 2014 

In attendance: Will Martin, Peter Jones, Jane Barker, Andy Looke, Elliot Payzant, Andy Looke, 
Shawn Meisner, Tom Berry (phone). 

Approval of the minutes of the June meeting: 
Minutes of the previous meeting August 11th had been posted on Basecamp. Peter moved that 
minutes from the meeting be approved; Seconded by Tom. Motion carried. 
 
Treasurer’s report: 
Kent was not present so a formal treasurer’s report was not given. Will reported that there had 
been no changes since the previous meeting, but that we will owe Greg Tutty for the logo, Zsofi 
for the first down payment for the website, and Royce once he has finished the PTA work. 
 
Committee Reports: 
 
Operations Committee 
 
Royce had made a good start on the pre-treatment assessments. He had found that some 
blocks were very poor quality, but there was some better quality material also. It was indicated 
that it would be useful to have follow-up conversations with Royce. At present he is ribboning 
external boundaries only, but looking for key elements in the field. The blocks have already 
gone through the Archeological Review, still need to go through the IRM (Integrated Resource 
Management) review. Some blocks are being dropped as inoperable.  
 
Construction had started on a new road on crown land that would allow DNR and the MCFC to 
access the Medway District from Albany New without crossing private land, something which 
has been causing some conflict. 
  
Negotiating Committee 
 
Shawn went over some of the outstanding details not yet finalized from round four of 
agreement negotiations with DNR. These included language around stumpage agreements, 
road maintenance liability allocations, the inclusion of carbon sequestration as possible non-
forestry activities, inclusion of the evaluation criteria and final map detail. It was pointed out 
that a final map should include county lines. Peter McQuarrie is still the main point person 
within DNR, and Jillian Weldon Genge is dealing with the map.  
 



Will reported that the meeting with DNR on the 25th had not gone as well as hoped. Reducing 
the landbase to no more than 15,000 hectares is proving problematic and may result in some 
less than logical boundaries on the ground. The agreement has already been vetted by the 
Legal Department. 
There is some reluctance on the part of DNR to sign an agreement that would lock them in to a 
long term agreement. We need to ensure there is language based on the evaluation criteria 
that indicates the intention of a long term agreement.  
 
When the subject of finances was broached, it was indicated that there was no money in 
budget for this fiscal year. Will asked for clarity about who the DNR point person regarding 
funding was and confirmation about funding before the end of the week. 
 
Since the meeting, Will had been contacted by Allan Eddy who assurance that the community 
forest will move forward, and proposed that the remainder of the $186,000  not yet allocated 
(186,000 minus the $25,000 already paid out) should be allocated pro rata between now and 
the end of the fiscal year, $80 – 90,000 before the end of March 2015, beginning when the 
agreement is signed by both parties.. 
 
 
Communications and Outreach Committee 
 
Shawn reported that he had given a presentation at the Nova Forest Alliance AGM. There was 
interest from Mi’kmaq membership on how the MCFC will be structured. 
 
Logo: Will had relayed the preferences of the board to Greg Tutty, who had strongly 
recommended that we go with the round logo with four icons. The icons can be used on the 
website and elsewhere, and Greg also offered to give us the other favoured logo for use on tee-
shirts etc. 
 
Work on the website will start this month. Will and Jane had had a Skype meeting with Zsofi, 
and revised, more realistic and flexible timelines had been discussed and agreed upon. The 
URLs had been purchased (medwaycommunityforest.ca and medwaycommunityforest.com). 
Content and photos are due to be submitted mid- September, and a draft homepage for review 
will be provided by October 8th. A splash page and Facebook page will be set up by October 6th. 
“Go live” target date is scheduled for November 17th. 
 
In order to look at a work plan for the coming year, four topic areas were identified: 
 

• Operations and staffing 
• Communications and outreach 
• Governance 



• Business development 
 

Break out groups took turns to discuss next steps and priorities for these topics; results to be 
summarized and posted on Basecamp. 
 
Other next steps: 
 
 

• We should be ready to advertise for a staff person in October, with a view to hiring by 
late November 

• By-laws should be ready to review and adopt by next meeting 
• A motion will be required to extend the existing MoU for a further four months which 

will allow us more time to be ready for our first AGM and election of a board 
• We should contact Diane Kellerman to get further support from the NS Co-op Council  
• Start inviting membership over the coming months 
• Plan for our AGM in late March/early April 2015 
• Distribute evaluation criteria for review 
• Make minutes publicly available on the website 

 
Date for Next meeting: Oct 6th, 3 - 6pm at MTRI. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 



Medway Community Forest Co-operative (MCFC) Interim Board 

Minutes from Meeting:  27th October 2014 

In attendance: Will Martin, Peter Jones, Jane Barker, Andy Looke, Shawn Meisner, Tom Berry, Jonathan 
MacClelland, Paul MacDonald, Kent Dykeman, Jim Crooker.  

Apologies: Elliot Payzant. 

Agenda: 

• Final Crown land agreement, funding, PTA 
• Board by-laws, governance, membership 
• Stakeholder meeting, outreach, action plan 

Peter moved that the agenda be approved; seconded by Kent. Motion carried. 

Approval of the minutes of the last meeting: 
Minutes of the previous meeting on the 15th September had been posted on Basecamp. Andy moved that 
minutes from the meeting be approved; seconded by Tom. Motion carried. 
 
Crown land agreement 
Shawn reported that the agreement is almost ready; there are still a few minor changes around some of the 
language used to ensure that “double-dipping” of funds does not occur, but signing the agreement is 
imminent. It was agreed that we should seek legal counsel before signing the agreement; Will offered to 
contact Brent Silver. 
Paul moved that authorization be granted by the board to the chair and one member of the executive to sign 
the agreement pending legal counsel, and final review and approval by the board via email; seconded by Tom. 
Motion carried. 
 
Funding 
Will circulated an updated budget sheet and reported that DNR had verbally agreed to pay that amount pro 
rata amount from the date of signing an agreement till March 31st 2014. DNR had indicated that the request 
was reasonable and in line with funding received by other forest management organizations. An updated 
budget will be required for submission in January 2015 to be approved for the 2015-16 fiscal year. Because 
there are many unknowns, it should be written into the funding agreement that we will require some 
flexibility between budget items in the pilot period, so long as the bottom line remains the same.  
The board should always keep in mind that this should not be thought of as funding to subsidize forest 
management on Crown land, but rather a grant to help establish community forestry in Nova Scotia.  
 
Hiring of a MCFC General Manager 
There was some discussion about the process for writing a job description and posting a job ad, whether or 
not the applicant should be a forester, whether the position could be/should be full- or part-time, whether or 
not we should post the salary range.  
 



Peter moved that the board appoint a hiring committee to finalize a job description for the MCFC General 
Manager position, post it on Basecamp for review, post the job ad, and to interview and recommend a 
candidate to the board. Seconded by Paul. Motion carried. 
 
Peter, Andy and Jane and Will volunteered to work on this. The job ad should state “open until position filled” 
and “position to start as soon as possible”.  
 
There are several potential offices spaces that could be explored until the Business Hub construction is 
complete, and there could be an option of working part-time from home, although it was agreed that having a 
presence in the local communities is very important. 
 
A job ad will be drafted for circulation by November 6th. 
 
By-Laws and Membership 
 
In developing the MCFC by laws, some key questions around membership need to be addressed. There was 
some discussion about the definition of “community”; is it defined by interest or geography? Because this is 
the first community forest in Nova Scotia, we want it to be recognized widely. There is a danger of having 
votes swayed by members from outside of the area if membership is open. Overall the board agreed that 
membership should open, but that new members should agree to the mission and goals of the co-op, give a 
declaration of their main interests in becoming a member, and be approved by the board (the latter is a 
requirement under the Cooperative Associations Act). In elections of new board members, a nominating 
committee should ensure that candidates offer a broad representation of interests. At the first AGM, all board 
members will be elected on staggered terms, and thereafter, one third of the board will be elected annually. 
 
There is need to clarify the relationship between the General Manager and the board. The details of this 
should be included in the operational policy, not the by-laws. A draft set of by-laws will be circulated to the 
board by November 6th. 
 
Outreach 
The Doodle Poll amongst board members indicated the favoured date for the next MCFC  Stakeholder meeting 
is Thursday, 13th October, 2pm – 4pm. MTRI is available as a venue. We should be ready to request 
membership at that meeting: Jonathan will prepare application forms for that date. 
 
An invitation will be sent out to the stakeholder group, and it was agreed to add Peter Duinker, Richard 
Freeman, and Darren Smith to the list (Jim to send Jane contact details for Darren). Will to circulate an agenda 
for the meeting. 

 
Date for Next Meeting: Thursday, 27th November. 
 
 
 

 
 

 



Medway Community Forest Co-operative (MCFC) Interim Board 

Minutes from Meeting:  9th December 2014 

In attendance: Will Martin, Peter Jones, Jane Barker, Tom Berry, Kent Dykeman, Jim Crooker, Elliot Payzant, 

Andy Looke (by phone). 

Apologies: Shawn Meisner. 

Approval of the minutes of the last meeting: 
Minutes of the previous meeting on the 27th October had been posted on Basecamp. Peter moved that 

minutes from the meeting be approved; seconded by Kent. Motion carried. 

 
Crown land agreement  
Will reported that we now have a final agreement and there are no outstanding issues, but that DNR had 

made the decision to consult with KMK on the final agreement before signing. The seadline for this 

consultation is December 31st. Prior to signing the agreement, DNR has verbally agreed that if we incur any 

expenses as a result of the delay, we will be compensated for those costs. It is unknown how any issues raised 

by KMK will impact timelines. 

 

Staff hiring process 
Following the posting of the ad for an MCFC General Manager, eight applications had been received. These 

varied substantially but three good well qualified candidates had been short-listed for interview. All the 

candidates had relevant experience in some but not all of the desired skills; the board will have to help to fill 

the gaps in the short term. There some funding for staff training built into the budget. Interviews to take place 

on Monday 15th December. Peter to draft a set of interview questions and circulate amongst the hiring 

committee for additions/edits. 

 

Jim moved that the Hiring Committee have the authority to select a preferred candidate and second choice, 

and to prepare a proposed offer to be voted on by the board via email. Seconded by Tom. Motion carried. 

 

Website 
The website is in the final stages of coding and development. Will presented some of the pages and features 

of the website to the board. The site is built in Wordpress and will be fully content manageable. Once the 

website has been populated by content, the site will be ready to go live. Board member bios and pictures are 

still needed. 

 

Finances. There was no official financial report, but we are close to having allocated all of the initial $25,000 

payment from DNR. There was some discussion about submitting an HST report. Kent will look into this and 

report back to the board. 

 

 One invoice had been received for the Evaluation workshop catering. Peter moved that the invoice for $620 + 

HST be paid. Seconded by Elliot. Motion carried. 

 

 
 



Board by-laws  
There was discussion around certain by-laws which required more clarity from board members. Will to 

produce draft by-laws and circulate to the board. 

 

Year one harvest block prescriptions 
The harvest block on Highway 8 recommended for a seed tree harvest was a cause of concern for some board 

members. This is the first of many challenging management decisions the board will have to make. In an effort 

to try to see a way forward, Will facilitated an exercise to encourage all board members to speak freely and be 

heard by all. The overall conclusion of the exercise was that because this is not an ordinary industrial lease 

with many stakeholders there will be no lump sum tender, and that the harvest prescription will likely be 

modified. There are other options that should be considered, such as limiting clear-cut type harvest areas, and 

making treatment areas smaller but not having a visual buffer to encourage comment and educational 

opportunities. Until a clearer decision is reached, we should approach DNR and ask for alternative plots to 

tender at this time to achieve volume targets. 

 
Private land business development 
It is clear that the process of attaining a Crown Land lease has been frustratingly slow, but that this should not 

stop us from proceeding to work with private landowners. Will proposed that we start moving on this now. 

Jane to call a meeting for those interested in being involved. 

 

MCFC member approval 
Three new membership applications were put to the board for approval. Elliot moved that they be accepted. 

Seconded by Jim. Motion carried. 

 

No date was set for the next meeting. 

 

 

 

 


